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2005 NARM Executive
Summary

|da Darragh, CPM, Chairperson
Test Department

The North American Registry of Midwives
(NARM) istheleading certification agency for di-
rect-entry midwifery in the United States. The
NARM Certification credential and/or the NARM
Written Examination arerequired for licensurein
most of the statesthat licensedirect-entry midwives,
andin all the statesthat license midwives specifi-
caly for out-of-hospita birth. NARM'smidwifery
certificationisadtate-of-the-art, legaly defensible
certification program. NARM’sCPM certification
programisaccredited by theNational Commission
on Certifying Agencies(NCCA), the accrediting
division of the National Organizationfor Compe-
tency Assurance (NOCA). NOCA/NCCA
accreditation meansthat our certification process
wasreviewed in detail and meetsor exceedsthe
sandardsset by NOCA for certifying agencies. The
NARM Board isresponsible for overseeing the
operationsof the certification program, including
processing applications and recertifications, test

devel opment and administration, finances, account-
ability, public educationand advocacy, publishinga
newd etter, and mai ntai ning up-do-date policiesand
proceduresfor al departments.

NARM contractswith Personnel Research Cen-
ter, aprofessional testing agency, consulting with
Dr. Gerald Rosen for psychometric oversight and
guidance. NARM maintains a web site
(www.narm.org) for distributing informationto can-
didates, certificants, and thegenera public. In 2005,
the NARM Test Department, under thedirection
of IdaDarragh, oversaw the administration of the
NARM SkillsAssessment to 46 Portfolio Evalua
tion Process candidates and the Written
Examinationto 137 candidates.

We spoketo theto the Medical Board of Califor-
niain January onthe scope of practicefor CPMs,
andonlegidativeissuesinAlabamain March, and
wrotelettersexplainingthe CPM tothelegidators
or governorsof Nebraska, Virginiaand Wisconsin.
NARM testified onthe scope of practiceof CPMs
by conferencecdl at ahearingin Washington State.
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TheNARM Test Department al so participated on
committeesfor theNationa Organizationfor Com-
petency Assurance, the Council on Licensure,
Enforcement, and Regulation, and theAmerican
Public HedlthAssociation

TheNARM Applications Department isunder the
direction of Carol Nelson, with assistancein evalu-
ating and processing applicationsby JeanneMadrid
and Sharon Wells. TheNARM ApplicationsDe-
partment reportsthat 267 applications were sent
out in 2005, and 124 applicationswerereceived
and reviewed. 103 new CPM certificateswereis-
sued, and 214 recertificationswereissued. Thetotd
number of midwiveswho havereceived the CPM
certification by theend of 2005is1107.

Treasurer Carol Nelson reportsthat NARM isfi-
nancidly solvent. NARM’sincomeisrecaived from
NARM application and recertification fees, and
from test salesto candidatestaking the exam for
licensure. SinceNARM'’sincorporationin 1994,
over onemillion dollarshas been spent onthe Cer-
tified Professiona Midwife process.

Shannon Anton directs NARM’ sAccountability
Department, which handles complaints against
CPMsandfollowsaforma Grievance Mechanism.
Complaintsare handledfirstinlocal peer review,
and then by the NARM Grievance Mechanism, if
needed. Thisprocesshasworked exceptionaly well
intheresolution of grievancesandin assuring the
accountability of CPMs. In 2005, NARM pro-
cessed no complaintsagainst CPMs. Since 1995,
NARM has received complaints against seven
CPMs. Three CPM credentia shave been revoked.

DebbiePulley, in Public Education and Advocacy,
also acts as secretary to the board. She handles
hundreds of phone callsand e-mailsevery month
from CPMs, candidates, and thegenera public. She
keepsthe board minutes of theweekly board con-
ferencecalsand any other board meetings. Debbie
manages our web siteand all of our public docu-
ments such asthe Candidate Information Bulletin
and the brochure, How to Become a CPM.

Robbie Davis-Hoydisour public member. Robbie,
awell-known author and researcher, helpstowrite
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and edit many of NARM'’s documents and poli-
cies. Shetravelswidely to promote understanding
about midwifery around theworld.

Joanne Gottschall isthe NARM board member in
chargeof specid projects. Shecoordinatesour task
listsand compilesour newd etter articles. Thiswas
Joanne’s last year on the NARM board, and we
bid her afond adieu. NARM interviewed severa
potential new board membersin October and will

nominate replacementsin early 2006.

In 2005, NARM representatives participated in
public education about midwifery inexhibit booths
at these conferences. The MidwivesAlliance of

North America (MANA), the American Public
Health Association (APHA) (where Carol Nelson
isProgram Chair for the Maternal Child Health
Section of American Public Health Associations
134rd Annua Meeting), theAmerican College of
Nurse-Midwives(ACNM), thelnternational Con-
federation of Midwives (ICM) in Brisbane,
Audrdia andtheNationd Conferenceof StateLeg-
idators(NCSL). NARM representatives attended
additional conferencesfor The Coalitionfor Im-
proving Maternity Services(CIMS), theNational
Organizationfor Competency Assurance (NOCA),
and the Council for Licensure, Enforcement, and
Regulation (CLEAR).
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NARM Income and
Expenses, 2005

Carol Nelson, LM, CPM, Treasurer
Theyear 2005wasagood year for NARM froma
fiscal standpoint. We ended theyear withmoney in
the bank and all expensespaid. The certification
process hastaken alot of financial resourcesand
continues to take more as we grow in numbers.
NARM wasincorporated in 1992, and to datewe
have spent over $1,530,000 on the Certified Pro-
fessional Midwife process. Our total incomefor
2004 was $180,417.

NARM’s main sources of income are from Test
Salesand Applications. Applicationsincludere-
quests for applications, certifications, and
recertifications. Test Salesarefrom the statesthat
usetheNARM examinther Licensures/Certifica
tion process. Occasionaly wewill get agrant from
aspecific project such asthe 1995 and 2001 Job
Analysis. A JobAnalysisevery fiveyearsor sois
necessary toremain state of theart intesting.

Asthe Treasurer for NARM, | believe aba anced
budget istheonly fiscally responsibleway to run
our organization. We need to not only be balanced,
but we must think ahead to projects of thefuture
and be saving money for those projects. Another
JobAnalysisinfiveyearsisonesuch project. To
remain state of theart intesting thisisamust. Other
projectsinclude continued work on our test such
as |tem Writing workshops, work with the Quali-
fied Evaluators, and the SkillsAssessment for afew

examples.

We are looking forward to NARM’s continued
growth and abal anced budget in 2006.

With the growth of our certification processand
more Certified Professional Midwiveseach year,
wefeel honored to be doing our part to move mid-
wifery forward and to promotethe MidwivesModel
of Care.
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Income Expenses

Applications . ........... $136,690.00 Advetisng ................ 4,520.00
TestSdes ............... 32,529.00 BankCharges ............. 2,015.00
Other Income ( Brochures, Conferencesand Meeting Fees 26,458.00
framesaes, beginning of the Consultants/Contract Labor . . 35,826.00
year balance, gift) ....... 11,198.00 COpIES ..o i ii i 109.00
DuesandMemberships ...... 4,595.00
Tota Income ........... $180,417.00 INSUrANCE ..o oveeeeenn 4,351.00
LegadFees ................ 2,486.00
OfficeExpense . ............ 5,253.00
Posage/shipping ........... 7,290.00
Pinting ................. 10,909.00
Retuns ................... 900.00
Supplies . ... 3,148.00
Telephone ................ 6,461.00

Testing Expenses
TestingCompany ....... 28,420.00
Proctors ............... 1,575.00
QEs ... 1,650.00
Trandation ............. 4,439.00
Total Testing Expenses . . . 36,084.00
Trave/Hotd/Food .......... 5,008.00
Board Meetingexpenses .. .. 13,867.00
Utilities . . .. ................ 775.00
Tota Expenses .......... $170,055.00
RetanedEanings . ........ $10,362.00
Totd ......... ... ... $180,417.00

9
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Accountability

Shannon Anton, LM, CPM,
Director of Accountability

NARM Accountability Committeefollows Peer
Review and Grievance Mechanism policiesand
addressescomplaintsagainst CPMs. Legal advice
issought when appropriate. NARM Board receives
regular updatesregarding theactivitiesof Account-
ability Committee,

NARM accountability processeswork to address
concernsregarding competent midwifery practice.
TheNARM Board reservestheright to evaluate,
initssolediscretion, the appropriate application of
NARM'’sPeer Review and the Grievance Mecha-
nism. Complaintsreceived by theNARM Board
that do not involveissuesrd ating to competent mid-
wifery practicewill not be addressed through the
Peer Review and the Grievance M echanism that
NARM hasestablished.

No complaintswere processed during 2005.

Sincethebeginning of the CPM credentia in 1995,
thiscommittee hasreceived eighteenformal (writ-

10

ten) complaints against seven CPM s appropriate
for NARM accountability processes. Three CPM
credentials have been revoked; each of the mid-

wivesfaced at | east three separate complaints.

Two complaintsremain onfileand must becleared
before those midwives may apply for recertifica-
tion

The outcome of two complaintsheardin Peer Re-
view found no fault with the CPM; in one of these
instancesthe consumer was dissatisfied with that
outcomeand filed asecond complaint toinitiatethe
Grievance M echanism. Theoutcomeof the Griev-
ance M echanism proceedings reached the same
concluson.

Four midwiveshavehad complaintsthat proceeded
to the Grievance M echanism. Of those, threehad
thelr CPM credentialsrevoked.

NARM hasrevoked three CPM credentials, one
in 2000, onein 2003 and onein 2004.
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Participationin peer review or peer review edu-
cationismandatory for CPM recertification. The

CPM credential isrenewed every threeyears.

In February 2005 and 2006, Shannon Anton,
LM, CPM, and Heidi Biegle, CNM spoketo
thenursemidwifery classat Yale University.
NARM A ccountability and modelsof peer re-
view wereamong themany topicsof discusson.
Community peer review was presented asan
excellent opportunity to meet and establish
working relationshipsbetween al of themid-
wivesproviding out of hospital birth services.

Test Department

Ida Darragh, LM, CPM,
Director of Testing

Major Tasks of the Test Department in
2005 included:

1. Maintaining yearly renewa of NARM’sac-
creditation by the National Commission of
CredentidingAgencies(NCCA), theaccred-
iting arm of the National Organization for
Competency Assurance (NOCA).

2. Presenting the new L egidativeWorkshop at
theMANA conferencein Boulder and the
Itemwriting workshopin New Hampshireat
theNE Regional MANA conference.

3. Working with the CPMsin states consider-
ing licensure. NARM board members
regularly participatein e-mail and telephone
discussionwithmidwivesin statesseeking li-
censure and sometimes visit midwives,
regulatory agencies, and legidatorsinthose
states. Carol Nelson spoke to the Medical
Board of Louisianain January on the scope
of practicefor CPMS, andonlegidativeis-

11
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suesinAlabamainMarch. IdaDarraghwrote
lettersin support of midwifery legidationto
thelegidatorsand/or Governorsin Nebraska,
Wisconsin, and Virginia, and spoke on the
scope of practice of CPMsfor ahearingin
Washington state.

4. Training and recertifying NARM’sQudified
Evauators, who administer theNARM Skills
Assessment to the PEP candidates. Our tota

number of active QEsisnow 69.

5. AdminigteringtheNARM SkillsAssessment
to 46 PEPcandidates, and the NARM Writ-
ten Examinationto 137 candidates.

6. Attending the annual NOCA and CLEAR
conferences, and participating ontheNOCA
Program Committee and the CLEAR Pro-
gram Committeeand Credentiaing and Exam
Resources Committee.

12

NARM Testing

TheNARM SkillsAssessment was administered
t0 46 PEP candidatesin 2005. The assessment was
taken by candidates from 21 states. Two candi-
datesfailed the SkillsAssessment, for afail rate of
5%. Thisfall rateiscong stent with most years, snce
al candidateshavedready been evaluated onthese
skillsby their preceptors.

TheNARM Written Examination wasgivento 137
candidatesfrom 32 states, 3 Canadian provinces,
and onefrom CostaRicawho traveled to the United
Statesto get her certification. Twenty-four of the
137 candidatesfailed thewritten exam, for afail
rate of 17.5%. Ninety-three candidatesweretak-
ing the exam to compl ete the CPM certification
process and forty-four candidatesweretaking the
examfor statelicensure, though many whoreceive
the CPM apply for licensure and many who re-
ceive licensure then apply for the CPM. Eleven
daescurrently administer theNARM Written Exam
asadtatelicensureexam. These statesareAlaska,
Arkansas, Arizona, California, Colorado, Louisi-
ana, Montana, New Mexico, South Carolina,
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Texas, and Washington. An additiona €l even states
requirethe CPM or the Exam portion of the CPM
for licensure: Delaware, Florida, Minnesota, New
Hampshire, New Jersey, Oregon, Tennessee, Utah,
Vermont, Virginia, andWisconsn. NARM currently
offersthe Written Examination at the eleven state
agenciesand at eleven University Testing Centers
in California, Florida, Idaho, lowa, Massachusetts,
Maryland, Ohio, Oregon, Tennessee, Utah, Ver-
mont, and Virginia

Test Development

Test questionsarewritten by teamsduring theltem
Writing workshops and many writerscontinueto
submit questionsthroughout theyear. All questions
arereviewed again by two teamsof item writers.
Find reviewsaredoneby theNARM Board. Form
H of theNARM Examwastrand ated into Spanish
for administrationin 2005.

NARM Participation in NOCA and
CLEAR

TheNARM Test Department and Board of Direc-
torsparticipatesinthe nationa conferencesof both
the Nationa Organization for Competency Assur-
anceand the Council for Licensure, Enforcement,
and Regulation. In 2005, Director of Testing Ida
Darragh attended the NOCA conferencein Cali-
forniain November and the CLEAR conferencein
Phoenix in September and business meeting in
Charlestonin January. In addition, Idaserved on
the NOCA program committee, andon CLEAR’s
Exam Resources and Advisory Committee and
Credentialing and Examination | ssuescommittee.
In October, Idawas el ected to serve on the Na-
tional Commission for Certifying Agencies
(NCCA), theaccrediting arm of NOCA. Idaaso
attended the Codlition for Improving maternity Ser-
vices (CIMS) in Washington in February, the
Jacob’sIndtitute conferencein Washingtonin May,
theMANA Division of Research meetingwiththe
CDCinAtlantain June, and theAmerican Public
Health Association conferencein Philadelphiain
December.

13
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Goals for 2006

Test Department goal sfor 2006 include:

* Training and working with more Item Writers
to create alarger databank of test questions.
Form Jof theNARM Examwill beadminis-
teredfor thefirsttimein August.

 Continueworking with NOCA and CLEAR,
maintaining our certification withNOCA, and
serving onthe NCCA commission.

» Revisionof theQualified Evaluatorstraining
manual and the ltem Writer’straining manual.
Presentation of Item Writer workshops and
Qualified Evaluator workshops.

 Participation on the weekly NARM Board
phonecalsand annua meetings.

» Scheduling of NARM SkillsAssessmentsas
needed, and of the NARM Written Examina
tion on the third Wednesdays of February and
August at regiond sStesand again at theannual
MANA conference.

14

Applications

Carol Nelson, LM, CPM,
Director of Applications

In 2005 the NARM A pplications Department re-
celved atotal of 124 gpplications; 267 applications
were mailed to peopl erequesting application pack-
ets; and 103 new CPM certificationswereissued.

Total number of CPMs

1200+
1000+
800+
6004
400+
200+
04

2000: 2001: 2002: 2003: 2004: 2005
624 724 804 893 996 1107

Recertification

TheA pplications Department now hasaRecertifi-
cation Tableto kegp track of incoming and outgoing
recertifications. It became necessary to createthe
additional databasetablefor the Certification and
Applications Departmentsto check recertification
information sent and received between thetwo de-
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partments. Additionally, Debbie Pulley, Public Edu-
cation and Advocacy Department, canlook inthe
recertification Table, should aCPM want to know
their statusor if the recertification information has
been sent to the Certification Department for pro-
cessing. A noticeletterissenttodl CPMstoremind
them that their CPM Credential iscoming up for
recertification.

Total Number of CPM Recertifications
by year

250+

200+

150+
100171

5011

0-
2000: 2001: 2002: 2003: 2004: 2005:
72 148 143 126 168 214

Inactive Status

In 2006, 23 peopl etake advantage of inactive CPM
gatus.

I nactive CPMswill continueto receivethe CPM

News and may recertify within asix year period.

[ nactive status must be established within 90 days
of the CPM expiration andismaintained annually

for uptosix years

Expired CPMs

CPMswhose certification has been expired for
morethan 90 days or who have not declaredin-
activestatus, will begiven expired statusand will
berequired tofollow the new policy on reactiva
tion in order to be recertified. All of NARM’s
policiesregarding recertification, certification sta
tus, or reactivation are available on the web at

www.narm.org.

Audits

TheApplications Department generatesrandom
audits from applicants and CPMs recertifying.
Itemsrequired are Practice Guiddines, anInformed
Consent document, forms and handoutsrelating
to midwifery practice, and an Emergency Care
Plan. Occasionaly wewill aso request chartsfor

review.

15
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Finances

TheA pplications Department receivesfeesfor ap-
plication packets, CPM applications, and
recertifications. In 2005 atotal of $136,690 was
processed through the A pplications Department.

16

Public Education &
Advocacy

Debbie Pulley, CPM
Director of Public Education &
Advocacy

Thisdepartment’smain responsibilitiesareto an-
swer phonecalls, emalils, and send out information.
In 2005 we have received over 2000 callsonthe
toll freeline. Thecallsincluded requestsfor infor-
mation on how to become a CPM, NARM
brochures, Agency/PR Packets, and the Candidate
Information Bulletin. Most of NARM’smaterials
are now available on the webpage. Over 3500
NARM Brochureswere mailed out in 2005. The
remainder of the callsweregeneral questionsabout
theNARM processor requestsfor midwiferefer-
ras.

Thisdepartment aso routes callsand emailsto the
gppropriate departments, managestheBoard e-mall
list, keeps minutesfor Board callsand meetings,
assistswith the CPM News, actsas PR liaison to
the press, arranges|odging/meeting spacefor Board
meetings, oversees updating of the NARM

North American Registry of Midwives N A R M




Reports

webpage, and assistsin formatting and arranging
printing for NARM documents.

In 2005, we exhibited at eight conferences, includ-
ing the International Confederation of Midwives
(ICM) inBrishaneAustraia

17
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Followingisamap listing the number of CPMsacrossNorth Americaasof March 25, 2006.
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Biographies of NARM
Board Members

Shannon Anton, LM, CPM

Shannonisan apprenticetrained midwifeand found-
ing member of the Bay AreaHomebirth Collective
in San Francisco. She co-founded National Mid-
wifery Indtitutein 1995 and continuesasco-director,
program administrator, and instructor. Shannon has
served on the boards of CaliforniaAssociation of
Midwives(CAM) and NorthAmerican Registry of
Midwives. Shannon attended the NARM Certifi-
cation Task Force meetings asrepresentative of the
CAM certification process. ShejoinedtheNARM
Board in 1993 and currently chairsNARM’sAc-
countability Committee.

Shannon hasbeenwith her life partner since 1987.
They built their housetogether in 1998 and con-
tinueto live happily inrura Vermont. Shannonwas
honored in 2004 with the CaliforniaA ssociation of
Midwives Brazen Woman Award.

Ida Darragh LM, CPM

|da has been attending homebirthsin Little Rock,
Arkansassince 1982. Sheisinamidwifery part-
nership called Birth Workswith Mary Alexander.
Idahasworked on the political side of midwifery
fromtheonset, beginningwithlobbying for themid-
wifery licensing law in Arkansas in 1983 and
continuing in variouspositionswith theArkansas
Association of Midwivesand the MidwivesAdvi-
sory Board of theArkansas Department of Health.

|dabegan her involvementinbirthin 1975 asachild-
birth educator, and taught classesfor both home
and hospital birthsfor 25 yearsbeforeretiring to
work with NARM. Shejoined theNARM Board
In 1998 asthechair of Public Education and Advo-
cacy and became Director of Testingin 1999. In
2003, sheassumed theresponsibilitiesaschair of
theboard. Asarepresentativeof NARM, sheserves
on the exam resources committee of the Council
on Licensure, Enforcement, and Regulation; has
served on many committeeswiththe Nationa Or-

ganization for Competency Assurance, and is

19
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currently acommissioner with the National Com-
missonfor Certifying Agencies.

|dagraduated from the University of Arkansasat
Little Rock in 1971. She has been married to
Kramer since 1971, and they are the parents of
three children and two grandchildren.

Robbie Davis-Floyd, PhD

Robbieis Senior Research Fellow in Anthropol ogy
at theUniversity of TexasAustinand AdjunctAs-
sociate Professor in the Dept. of Anthropology,
CaseWestern Reserve University, Cleveland, Ohio.
A cultura anthropol ogist specidizinginmedical,
ritual, and gender studies and the anthropol ogy of
reproduction, shelecturesat childbirth, midwifery,
and obstetrical conferencesaround theworld. She
is author of over 80 articles and of Birth as an
American Rite of Passage (1992); coauthor of
From Doctor to Healer: The Transformative
Journey (1998); and coeditor of ninecollections,
including Childbirth and Authoritative Knowl-

20

edge: Cross-Cultural Perspectives (1997); Cy-
borg Babies. From Techno-Sex to Techno-Tots
(1998); Daughters of Time: The Shifting Identi-
ties of Contemporary Midwives (aspecial triple
issue of Medical Anthropology 20:2-3/4, 2001),
and Mainstreaming Midwives: Politics and
Professionalization (2006). Her research on glo-
bal trends and transformations in health care,
childbirth, obgtetrics, and midwifery isongoing. She
iscurrently coediting Birth Models That \Work.

Joanne Gottschall CPM, RN

Joannehasbeen involved with midwifery sincethe
birth of her daughter Kelly in 1979. Unawareof the
variousroutesof entry, sheentered nursing school
inthat sameyear onthefirst leg of her journey to
becomeaCertified Nurse-Midwife (CNM).

In 1993, following the homebirth of her son, Patrick,
Joanne decided to pursuethedirect-entry midwifery
route and began an apprenticeship. In 1998, she
and aCertified Professiona Midwife (CPM), and
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aCNM began practicing together. In 1996, Joanne
also beganwork inan LDRP hospital unit.

In September of 2000 (at thethird of six MANA
conferences she hasattended) in sunny Clearwater
FL, shesat for the NARM exam and obtained her
CPM.

In her sparetime Joanne haswritten state reports
for theMANA and CfM newd etters; hasbeen ac-
tively involved in her state Friends of Midwives
group; and has presented testimony for licensurein
two states. Shehasalso regularly attended amid-
wifery study group since 1993.

Joanneisbeginning her fourth year ontheNARM
Board. ShemaintainstheBoard' stask list and com-
pilesmaterial for the CPM News. Joanneisalso
involved with theAmerican Public HealthAssocia-
tion(APHA), theCoditionfor Improving Maernity
Services(CIMS), and assistswith the Midwives
Allianceof NorthAmerica(MANA) booth at vari-
ousconferences.

Joanne is married to Bill, who works in project
management and ismother to Kelly, Brendan, and
Petrick.

Carol Nelson, LM, CPM

Carol Nelson LM, CPM, livesin Summertown,
TN, with Don, her husband of 33 years. Sheisthe
mother of four children, three of whichwereborn
a home, and grandmother of six, fiveof whichwere
bornat homewith Carol astheir midwife. Shehas
been attending homebirthssince 1972. Sheisina
midwifery partnership with six other midwivesat
theFarm Midwifery Center, Summertown, Tennes-
see.

Shehasbeen actively involved with midwifery poli-
ticssince 1977. Carol graduated from Oak Forest
Hospitad School of Nursingin 1968 and waslicensed
by the State of Floridain 1982 asamidwife. She
wasontheBoard of Directorsof the South Florida
School of midwifery from 1983 to 1988.

21
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Shereceived her CPM in 1995, was actively in-
volvedinthe Certification Task Forcemeetings, and
wasthechair of theNARM pre-gpproval commit-
tee. She has worked on item writing and test
devel opment of the NARM Written Exam, Skills
Assessment and Qualified Evaluator training, and
has been involved in both the 1995 and the 2001
Job analysis. She hasbeen onthe NARM Board
serving asthe Treasurer snce 1997 and Director of
Applicationssince 2003.

Sheis co-author of the American Public Health
Association (APHA) position paper, “ Increasing
Accessto Out-Of-Hospital Maternity Care Ser-
vices Through State-Regulated and Nationally-
Certified Direct-entry Midwives.” Which was
adopted by theAPHA in 2001.

Sheisco-author of theAPHA position paper, “ Safe
Motherhood in the United States. Reducing Ma-
ternal Mortaity and Morbidity.” Thiswasadopted
by theAPHA in 2003.

22

Sheiscurrently activeintheMaterna Child Hedlth
Section of the APHA representing the profession
of Midwifery and Midwifery Educators. She has
been the program chair for the Maternal Child
Hedlth Section of APHA for their Annua meetings
for threeyears.

Sheis co-chair of the Innovations in Maternity
Health Services Committee of the Maternal Child
Health Section of APHA. Sheisonthe Tennessee
Council of Certified Professional Midwives. She
works as a pro-bono lobbyist for the Tennessee
MidwivesAssociaionintheir legidativeefforts.

Since 1997 she has been the MANA Public Edu-
cation and Advocacy chair hel ping to promotethe
profession of midwifery and movemidwifery for-
ward inthe United States.

Debbie Pulley, CPM

Debbie hashad ahomebirth practiceinAtlanta,
Georgiasince 1982. Shortly after receiving her
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CPM certificationin 1995, shestarted working with
NARM intheA pplications Department. She now
serves on the NARM Board as Secretary and is
Director of Public Education & Advocacy.

Debbiehasbeenvery activein state midwifery poli-
ticsand servesaspresident of the GeorgiaMidwifery
Association. Although direct-entry midwifery isnot
currently recognized by the state, shestill isvery
involvedin codition building. Sheactsasliaisonfor
the State’s Vital Recordsdivision and devel oped
theformscurrently used by the department for out-
of-indtitution birth registrations.

In 1991, Debbiestarted working with the Midwives
Allianceof NorthAmerica(MANA) and their Leg-
idative Committee. Shelater became Chair of the
committee, a position she still holds. In 2000,
Debbiewasone of four MANA membersselected
to serveontheMANA/ACNM Liaison Commit-
tee. Thecommittee meetstwiceayear.

Debbie began attending birthsin 1969 whileliving
inHong Kong. ShemovedtoAtlantain 1971, mar-
ried Don in 1973. Debbie and Don have two
children and two wonderful grandchildren.

23
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Chairperson
Ida Darragh, LM, CPM
* Facilitatesweekly Board meeting call.

 Facilitatestwiceyearly Board meetings.

» Maintainscontractswith Statelicensing agen-
cies.

24

Treasurer
Carol Nelson, LM, CPM

The by-laws of the North American Registry of
Midwives(NARM) statethat, “ The Treasure shall
have charge of al funds of the Corporation. The
Treasurer shdl seethat atrueand accurate account-
ingof dl financid transactionsof the Corporationis
made and that reports of suchtransactionsarepre-
sented to the Board of Directors at each of the
regular meetingsor at special meetingsascaled.”

TheTreasurer

* isresponsible and keeps an accurate account-
ingof al funds

* doesall of the bookkeeping and accounting of
thefunds

* including depositsand paying of dl billsasthey
becomedue

* createsreportsand presentsthemat all regular
board meetings, includingincomeand expenses
for theyear to date, quarterly, end of year and
comparisonsof smilar timeframes,

* creates proposed budgets for the up coming
year
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» answersall correspondence, call e-mailsand Sec retary
questionsinvolving NARM’sfinances, includ- .
ingaudits Debbie Pulley, CPM

Thesecretary isr nsiblefor thefollowing:
When extrafunds become available, what to do AV ISTERO J

with the extramoney isdiscussed by the Treasurer * Arranging lodging/meeting spacefor Board
withthefinancia committee and then recommen- meetings
dationsare madeto thewhole Board of Directors. « Setting the agendaand taking and distributing
TheBoard of Directorsmakesdecisionsabout these minutesof all Board meetingsand conference
cdls
funds
e ManagingtheBoard Listserv
25
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Public Education and
Advocacy
Debbie Pulley, CPM

NARM'’s Department of Public Education and
Advocacy isconsidered thefront door for the or-
ganization. Thedepartment fiel dsapproximeately 200
calsand e-mailsper monthincludinginquiriesre-
garding how to become a midwife or CPM,
midwiveswho need ass stancefilling out the appli-
cation, parentslooking for amidwifeinther area,
insurancecompaniesverifying certification of amid-
wifeand reporterslooking for information. This
depatmentisasoin chargeof making arrangements
for NARM representation at conferencesand is
responsiblefor making sureal NARM'sliterature
isup-to-date and avail able upon request. Howto
Becomea CPM and CPM Brochuresare sent out
regularly. Theweb page continuesto be updated.
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Accountability
Shannon Anton, LM, CPM

Thetasksof theNARM Director of Accountability
areasfollows:

» Answer cdlsregarding accountability issuesand
questions.

» Answer e-mailssent from <www.narm.org>
regarding accountability issuesand questions.

¢ Sendout information and refer to NARM web
stefor Accountability documents.

» Recelvecomplaintsregarding NARM CPMs.

» Respondto complaintsfollowing NARM’spro-
cessfor Peer Review for HandlingaComplaint
and Grievance Mechanism.

» Regularly update NARM Board regarding the
activitiesof Accountability Committee.

» Seek legal advicewhen appropriate.
» Writeannua report.
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Test Department
Ida Darragh, LM, CPM

A detail ed description of the Test Department tasks
arekept onfileintheTest Department. Thegenera
dutiesof the Test Department include:

» Correspond with statelicensing agenciesre-
garding the administration of the Written
Examination.

» SendAgency Packsasrequested by agencies

(CIB, HTB, regigtration instructionsand intent
form).

» Review Applicationsdatabaseto find new ap-
plicants, sending letters and Intent Formsto
candidateswho are€ligiblefor the SkillsAs-
sessment or Written Examination.

o Set uptest Stesfor the Written Examination.
» Send/receivetest stecontractsfor al test Sites.

e Sendlist of test sites, rosters, etc., to National
M easurement and Evaluation (NME) prior to
the exam dates.

» Recelve agency test fees (when appropriate)
andforwardtotreasurer. Keep all of thisinthe
database.

* Send confirmation | etter to al Written Exami-
nation candidates.

Send Admission lettersand test Sitedirections
todl candidates.

Receivetest resultsfrom NME. Enter resultsin
database.

Send pass/fail | ettersto candidatesand toAgen-
cies.

Send retake Intent Formsto failing candidates.

Send reminder letters and new intent forms
twiceayear tofailing candidates. Send pass/
fall resultsto applicants.

Recelveskillsintent forms, send QE and can-
didate confirmation letters, send candidate
Admission Letter and equipment list to candi-
dates, send QE pack to QE, score Skills
Assessments, input into database, send pass/
fall letters. Notify applicantsof results.

Keep current list of QEs.
Review and update QE Handbook.

Writetest department report and other articles
for CPM News.

Coordinate communication between Board and
NME.

Participateinweekly NARM Board calls, fol-
low up on specific tasks as defined by Board.

Keep current list of Test Department tasks,
Policiesand Procedures.
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» Answer or return phone callsto the Test De-
partment.

* Prepare test department report for NARM
Board meetings, written reportsfor Fall and/or
Spring Board meetings, andfinal, year-end re-
port.

Ongoing Special Projects for next year
and beyond:

Coordinate development of new formsof the
Written Examination. Maintain ltemWritersHand-
book. Solicit itemwriters, distributeitem writers
meaterids, recaivenon-disclosureforms, senddl new
itemsthrough setsof review teamsincluding fina
review by Board, coordinatewith NME onitem
database and printing of exams, keep statisticson
performanceof examitems.
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Applications Department
Carol Nelson, LM, CPM

Position Overview

The main duties are: to perform administrative
screening, applicant correspondence and approva
of al NARM applicationsand recertifications; to
overseefinanceand other dutiesperformed by as-
sistant; to overseetheissue of certificationsand
recertifications; to maintain the NARM database;
and on-going secretarial dutiesasnecessary.

Essential Job Functions
» Reviewdl gpplications.
* Correspondwithindividua applicants.

¢ Createdl administrativeformsused in thisde-
partment.

 Createand maintain applicant databasetables
and forms (the compl ete database).

 Overseeincoming moniesand reports sent to
the Secretary.

» Overseeoutgoing Application packets.

 Oversee continued supply of printed Applica-
tion packets.
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e Maintain CPM table of NARM database. Reviews

e Maintain CPM statisticstablesof NARM da-
tabase.

 |ssue certificates and wallet cards for new
CPMs.

* |ssuecertificatesand wallet cardsfor CPM re-
newals.

» Oversee printing and distribution of CPM
Newd etter.

» On-going development of detailed Policiesand
Procedures.

*  On-going communicationand collaborationwith
theNARM Board on all decisions.

* NARM Board member.

» Specid Circumstancesand Internationa ly Edu-
cated midwives.

» Additiona adminidrativeformsstreamlined for
thisdepartment.

 Futurerevisonsof application packet.

* Year End Report for NARM Board, CPM
Newdetter, and Annual Report

Joanne Gottschall, ASN, RN, CPM
Provides ongoing assessments of the status of
projects.

Isresponsiblefor the quarterly production of
the CPM news.

Keepsongoing task list from Board callsand
meetings and sendsthelist weekly to Board
members.

Keepsongoing list of ideasfor the CPM News
and followsup with thosewho have agreed to
writethearticles.

29

North American Registry of Midwives

N A R M




Job
Descriptions

Policy Management
Policy Management involvesorganizing, categoriz-
ingandfiling of dl NARM documents, maintenance
of Policiesand Proceduresaswell asupdating the
document database. Theseincludethefollowing
Specificduties

» Maintain current Policy and Procedure Manuad

» Makesureal policiesare updated and current.

* Provide copiesto Board Members either by
malil or distributed at Board mestings.

30

* Archiveold policieswhen nolonger needed or
replaced/changed.

» Kegpahigtory of when thesechangesaremade

¢ |nsure Board members have current manuals
and updates.
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