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2004 NARM Executive

Summary

|da Darragh, CPM, Chairperson
Test Department

The North American Registry of Midwives
(NARM) istheleading certification agency for di-
rect-entry midwifery in the United States. The
NARM Certification credential and/or the NARM
Written Examination arerequired for licensurein
most of the statesthat licensedirect-entry midwives,
andin all the statesthat license midwives specifi-
caly for out-of-hospita birth. NARM'smidwifery
certificationisadtate-of-the-art, legaly defensible
certification program. NARM’sCPM certification
programisaccredited by theNational Commission
on Certifying Agencies(NCCA), the accrediting
division of the National Organizationfor Compe-
tency Assurance (NOCA). NOCA/NCCA
accreditation meansthat our certification process
wasreviewed in detail and meetsor exceedsthe
standards set by NOCA for certifying agencies.

TheNARM Board isresponsiblefor overseeing
the operationsof the certification program, includ-

ing process ng gpplicationsand recertifications, test
devel opment and administration, finances, account-
ability, public education and advocacy, publishinga
newd etter, and mai ntai ning up-do-date policiesand
proceduresfor al departments. NARM contracts
with Personndl Research Center, aprofessond test-
ing agency, consulting with Dr. Gerald Rosen for
psychometric oversight and guidance. NARM
maintainsaweb site (www.narm.org) for distribut-
ing information to candidates, certificants, andthe
generd public.

In 2004, the NARM Test Department, under the
direction of IdaDarragh, oversaw theadministra-
tionof theNARM SkillsAssessment to 33 Portfolio
Eval uation Process candidates and the Written Ex-
amination to 135 candidates. The Item Writing
workshopwasgiventwice, the Qudified Evauator
workshop was given twice, and the department
devel oped and presented anew workshop called,
“Preparing for Legidation” for statesworking on
lawsthat affect Certified Professional Midwives.
We al so spoke to the Council of Licensed Mid-
wivesin Rhode | sland about the CPR credential,
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andwrotelettersexplainingthe CPM tothelegida
tors of Virginia and Utah. The NARM Test
Department also participatedintheNationa Orga
nizationfor Competency Assuranceand the Council
on Licensure, Enforcement, and Regulation.

TheNARM Applications Department isunder the
direction of Carol Nelson, with assistanceinevalu-
ating and processing applicationsby JeanneMadrid
and Sharon Wells. TheNARM ApplicationsDe-
partment reportsthat 235 applications were sent
out in 2004, and 131 applicationswerereceived
and reviewed. 105 new CPM certificateswereis-
sued, and 173 recertificationswereissued. Thetotd
number of midwiveswho havereceived the CPM
certification by theend of 2004 is996.

Treasurer Carol Nelson reportsthat NARM isfi-
nancidly solvent. NARM’sincomeisrecaived from
NARM application and recertification fees, and
from test salesto candidatestaking the exam for
licensure. SinceNARM'’sincorporationin 1994,
over onemillion dollarshas been spent onthe Cer-
tified Professiona Midwife process.

Shannon Anton directs NARM’ sAccountability
Department, which handles complaints against
CPMsandfollowsaforma Grievance Mechanism.
Complaintsare handledfirstinlocal peer review,
and then by the NARM Grievance Mechanism, if
needed. Thisprocesshasworked exceptionaly well
intheresolution of grievancesandin assuring the
accountability of CPMs. In2004, NARM received
threecomplaintsagaing onemidwife, whichresulted
intherevocation of her certification. Onecomplaint
originating in 2003 wasresolved in 2004. Since
1995, NARM has received complaints against
seven CPMs. Three CPM credentialshave been
revoked.

DebbiePulley, in Public Education and Advocacy,
also acts as secretary to the board. She handles
hundreds of phone callsand e-mailsevery month
from CPMs, candidates, and thegenera public. She
keepsthe board minutes of theweekly board con-
ferencecalsand any other board meetings. Debbie
manages our web siteand all of our public docu-
ments such asthe Candidate Information Bulletin
and the brochure, How to Become a CPM.
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Joanne Gottschall isthe NARM board member in
chargeof specid projects. Shecoordinatesour task
listsand compilesour newd etter articles. Sharon
Evansisthedirector of Policy Management. She
keepstrack of all current policies, and maintainsa
history of expired or revised policiesand proce-
dures. Many of NARM’spoliciesare on theweb
gte.

Robbie Davis-Foydisour public member. Robbie,
awell-known author and researcher, hel pstowrite
and edit many of NARM'’s documents and poli-
cies. Shetravelswidely to promote understanding
about midwifery around theworld.

In 2004, NARM representatives participated in
public education about midwifery inexhibit booths
at these conferences: The MidwivesAlliance of
North America (MANA), the American Public
Health Association (APHA) (where Carol Nelson
isProgram Chair for the Maternal Child Health
Section of American Public Health Associations
133rd Annua Meeting), theAmerican College of
Nurse-Midwives (ACNM), and the Nationa Con-
ference of State Legislators (NCSL). NARM
representatives attended additional conferencesfor
The Coalitionfor Improving Maternity Services
(CIMYS), theNationd Organizationfor Competency
Assurance (NOCA), and the Council for Licen-
sure, Enforcement, and Regulation (CLEAR).
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NARM Income and
Expenses, 2004

Carol Nelson, LM, CPM, Treasurer

Theyear 2004 wasagood year for NARM froma
fiscal standpoint. We ended theyear withmoney in
the bank and all expensespaid. The certification
process hastaken alot of financial resourcesand
continues to take more as we grow in numbers.
NARM wasincorporatedin 1992 and to datewe
have spent over $1,360,000.00 on the Certified
Professond Midwifeprocess. Our total incomefor
2004 was $173,788.00.

NARM’s main sources of income are from Test
Salesand Applications. Applicationsincludere-
quests for applications, certifications, and
recertifications. Test Salesarefrom the statesthat
usetheNARM examinther Licensures/Certifica
tion process. Occasiondly, wewill get agrant for a
specific project such as the 1995 and 2001 Job
Analysis. A JobAnalysisevery fiveyearsor sois
necessary toremain state of theart intesting.

Asthe Treasurer for NARM, | believe aba anced
budget istheonly fiscally responsibleway to run
our organi zation. We need to not only be balanced
but we must think ahead to projects of thefuture
and be saving money for those projects. Another
JobAnalysisinfiveyearsisonesuch project. To
remain state of theart intesting thisisamust. Other
projectsinclude continued work on our test such
as |tem Writing workshops, work with the Quali-
fied Evaluatorsand the SkillsA ssessment.

We are looking forward to NARM'’s continued
growth and abal anced budget in 2005.

With the growth of our certification processand
more Certified Professional Midwiveseach year,
wefeel honored to be doing our part to move mid-
wifery forward and to promotethe MidwivesModdl
of Care.
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Income Expenses

Applications . ........... $124,130.00 BankCharges .............. 993.00
TestSdes ............... 41,145.00 Conferencesand meeting Fees 25,559.00
Other Income ( Brochure sales, Consultants/Contract Labor . . 25,990.00
beginning of the Copies ......ovviiii 89.00
year bdance, gift) ........ 8,513.00 Duesand Memberships ... ... 5,448.00
Total Income ........... $173,788.00 FutureProjectFund ........ 10,000.00
Insurance . ................ 4,351.00
LegadFees ................ 4,747.00
OfficeExpense . ........... 10,792.00
Posage/shipping ........... 6,427.00
Pinting .................. 7,148.00
Retuns ................... 435.00
Supplies . ... 5,030.00
Telephone ................ 8,330.00

Testing Expenses
TestingCompany ........ 27,720.00
Proctors ................ 1,200.00
QEs ... 2,550.00
I[temWritingworkshop ... ... 407.00

Total Testing Expenses .. .. 31,877.00
Travel/Hotel/Food,
Board Mesting expenses . . 15,862.00

Utilities . .................. 1,212.00
Tota Expenses .......... $164,291.00
RetanedEanings . .......... 9.497.00
Totd ...l $173,788.00
9
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Accountability

Shannon Anton, CPM,
Director of Accountability

TheNARM Accountability CommitteefollowsPeer
Review and Grievance Mechanism policiesand
addressescomplaintsagainst CPMs. Legal advice
is sought when appropriate. The NARM Board
receivesregular updatesregarding the activities of
Accountability Committee. The NARM account-
ability processes work to address concerns
regarding competent midwifery practice. The
NARM Board reservestheright to evaluate, inits
sole discretion, the appropriate application of
NARM'’sPeer Review and the Grievance Mecha-
nism. Complaintsreceived by the NARM Board
that do not involveissuesre ating to competent mid-
wifery practicewill not be addressed through the
Peer Review and the Grievance M echanism that
NARM hasestablished.

In 2004 NARM recelved three complaintsagainst
amidwifewho had previously received Peer Re-
view recommendations in response to a 2002
complaint. TheNARM Board reviewed the com-
plaintsusng NARM’ s Grievance Mechanism, and

10

themidwife’'sCPM wasrevoked. One complaint
originatingin 2003 was potentiadly resolvedin 2004
through locd peer review. Themidwifewasgiven
four recommendationsfor improving her practice.

Sincethebeginning of the CPM credential in 1995,
thiscommittee hasreceived eighteenformal (writ-
ten) complaints appropriate for NARM
accountability processes. Three CPM credentials
have been revoked; each of the midwivesfaced at
least three separate complaints. Two complaints
remain on file and must be cleared before those
midwives may apply for recertification. The out-
comeof two complaintsheardin Peer Review found
nofault with the CPM; in one of theseinstancesthe
consumer was dissatisfied with that outcomeand
filed asecond complaint to initiate the Grievance
Mechanism. Theoutcomeof the Grievance Mecha:
nism proceedingsreached the same conclusion. Four
midwives have had complaintsthat proceeded to
the Grievance Mechanism. Of those, threehad their
CPM credentias revoked. NARM has revoked
three CPM credentials, onein 2000, onein 2003
and onein 2004.
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Test Department

Ida Darragh, LM, CPM,
Director of Testing

Major Tasks of the Test
Department in 2004 included:

1. Maintaining yearly renewal of NARM’sac-
creditation by the National Commission of
Credentiding Agencies(NCCA), theaccred-
iting arm of the National Organization for
Competency Assurance (NOCA).

2. Presenting Item Writing Workshops at
MANA 2004 in Portland, OregonandinWis-
consin in November. Thirteen new Item
Writersweretrained in 2004, bringing our
current total (since 2002) to 40 and repre-
senting 18 states. Questionsare now being
written and reviewed for form | of theexam,
whichwill debut in 2006.

3. Workingwiththe CPM in statesconsidering
licensure. Representativesfromthe NARM
board spoke with the regulatory board in
Rhode Island in January in support of the

CPM asanavenuefor licensureand met with
consumers and midwivesin Wisconsin in
November in preparationfor their legidative
work. NARM board membersregularly par-
ticipateine-mail andtelephonediscussonwith
midwivesin states seeking licensure.

. Training and recertifying NARM’sQudified

Evauators, whoadminister theNARM Skills
Assessment to the PEP candidates. Fourteen
new QEsweretrained, bringing our total of
active QEsto 66.

. AdministeringtheNARM SkillsAssessment

to 33 PEP candidates (more than twice as
many asin 2003) and the NARM Written
Examinationto 135 candidates.

. Attending theannual National Organization

for Competency Assurance (NOCA) and
Council for Licensure, Enforcement, and
Regulation (CLEAR) conferences, and par-
ticipating onthe NOCA Program Committee
and the CLEAR Program Committee and
Credentiaing and Exam Resources Commit-
tee.

11
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NARM Testing

TheNARM SkillsAssessment was administered
to 33 PEP candidatesin 2004. The assessment was
taken by candidatesfrom 13 states, Canada, and
oneeach fromIreland and South Africawho trav-
eedtotheU.S. tocompletetheNARM certification

process.

TheNARM Written Examinationwasgivento 135
candidatesin 2004. Eighty-two candidateswere
taking the examto completethe CPM certification
process and fifty-three candidatesweretaking the
examfor statelicensure, though many who receive
the CPM apply for licensure and many who re-
ceive licensure then apply for the CPM. The
following eleven states currently administer the
NARM Written Exam as a state licensure exam
Alaska, Arkansas, Arizona, California, Colorado,
Louisiana, Montana, New Mexico, South Caro-
lina, Texas, and Washington. An additional eight
statesrequirethe CPM or the Exam portion of the
CPM for licensure: Delaware, Florida, Minnesota,
New Hampshire, New Jersey, Oregon, Tennessee,
and Vermont. NARM currently offersthe Written
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Examination at the eleven state agenciesand at ten
University Testing Centersin Forida, Idaho, lowa,
M assachusetts, Maryland, Ohio, Oregon, Tennes-
see, Utah, and Vermont.

Test Development

Two itemwriting workshopswere given aspart of
the ongoing process of test development. Five
CPMsattended theworkshop at MANA 2004 in
October, and eight CPM s attended the workshop
inWisconsinin November. Thisbringsto 40 the
number of CPMswho have beentrained to write
test questionssince 2002. Test questionsarewrit-
ten by teamsduring theworkshop, and many writers
continueto submit questionsthroughout the year.
All questionsarereviewed again by two teams of
itemwriters. Find reviewsaredoneby theNARM
Board.

NARM Participation in NOCA and
CLEAR

TheNARM Test Department and Board of Direc-
torsparticipatesinthe national conferencesof both

the Nationa Organization for Competency Assur-
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ance (NOCA) and the Council for Licensure, En-
forcement, and Regulation (CLEAR). In 2004,
Director of Testing |ldaDarragh attended the NOCA
conferencein Miami in November, the CLEAR
conferencein Kansas City in September, and busi-
nessmeetingin New Orleansin January. Inaddition,
Idaserved onthe NOCA program committee and
on CLEAR'sExam Resourcesand Advisory Com-
mittee and Credentialing and Examination | ssues

committee,

Test Department Goals for 2005

 Training and working with more Item Writers
to createalarger databank of test questions.

¢ ContinueworkingwithNOCA and CLEARand
maintain our certificationwith NOCA.

» Revision of the Qualified Evaluatorstraining
manual and the Item Writer’straining manual.
Presentation of Item Writer workshops and
Qualified Evaluator workshops.

* Participation on the weekly NARM Board
phonecalsand annua meetings.

 Scheduling of NARM SkillsAssessmentsas
needed and of the NARM Written Examina-
tion on the third Wednesdays of February and
Augus at regiona sitesand again at theannual
MANA conference,

 Arranging trandation of Form H into Spanish.

R/
A X4
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Applications

Carol Nelson, LM, CPM,
Director of Applications

Applications

Intheyear 2004 the NARM A pplications Depart-
ment recelved atotal of 131 applications. In 2003
we had received 72 applications.

Asof December 31, 2004 and for the year 2004-

» Two hundred thirty five applicationswere sent
out to peopl e requesting application packets.

» Forty oneNARM candidateswerewaiting to
takethe February written exam, including seven
waliting to retake the exam and seven candi-
dateswaiting to taketheir skillsexam.

* Eight application fileswerewaiting for some
pieceof information, i.e., referenceletters, cur-
rent CPR cards, transcript or diplomaetc. to
completetheir CPM application.

* Weheld40fileswherewehavereceivedinfor-
mation (referenceletters, transcript or diploma
etc.) but so far have not received the CPM ap-
plication.

14

» Sevengpplicantshave passedtheir written exam
and are waiting for their graduation from a
MEA C accredited schoal.

CPMs

¢ Onehundredfivenew CPM catificationswere
issued in 2004.

Total Number of CPMs by Year:

1000+

800
6004
400

20041

0-
2000: 2001: 2002: 2003: 2004:
624 724 804 893 996

Recertification

The Applications Department now has a Recert
Tableto keep track of incoming and outgoing re-
certifications. It became necessary to createthe
additional databasetablefor the Certification and
Applications Departmentsto check recertification
information sent and received between thetwo de-
partments. Additionally, Debbie Pulley, Public
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Education and Advocacy Department, canlook in
the recertification Table, should aCPM want to
know their status, or if therecertificationinforma-
tion has been sent to the Certification Department
for processing. A noticeletterissenttoal CPM’s
to remind them that their CPM Credentia iscom-
ingupfor recertification.

Total Number of Recertifications
by Year

200+

150+

100+

501

0-
2000: 72 2001: 148 2002: 143 2003:126 2004:168

Inactive Status

Asof January 1, 2005 we had 28 peopl e take ad-
vantage of the new inactive status.

Inactive CPMswill continueto receivethe CPM
Newsand may recertify withinasix year period.
I nactive status must be established within 90 days

of the CPM expiration, andismaintained annualy
for uptosix years. Inactive statusin renewed each
year by filing anintent to beinactive and afee of
$35.00. During thisperiod, inactive CPMswill re-
celvethe CPM Newsandal NARM mailings, but
may not usethe CPM designation or refer to them-
selvespublicly asaCPM or ascertified by NARM.
Duringthesix year period, aninactivemidwifemay
renew the certification by submitting the recertifi-
cation form and fees ( $150.00, 25 continuing
education hours, fivehoursof peer review, plusthe
recertification form documentation.). A letter will be
sent to al inactive CPM’sto remind them of their

inactivestatuscoming up for renewal.

Expired CPMs

CPMswhose certification hasbeen expired for more
than 90 days, or who have not declared inactive
status, will be given expired statusand will bere-
quiredtofollow the new policy onreactivationin
order to berecertified. All of NARM’spoliciesre-
garding recertification, certification status, or

15
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reactivation are available on the web at

WwWWw.Nnarm.org

Finances

TheA pplications Department receivesfeesfor ap-
plication packets, CPM applications, and
recertifications. In 2004 atotal of $124,130.00 was
processed through the A pplications Department.

Audits

TheA pplications Department generatesrandom
auditsfrom gpplicantsand CPM srecertifying. Items
required are Practice Guiddines, an Informed Con-
sent document, forms and handouts relating to
midwifery practiceand an Emergency Care Plan.

16

Public Education &
Advocacy

Debbie Pulley, CPM
Director of Public Education &
Advocacy

Thisdepartment’smain responsibilitiesareto an-
swer cdls, answer emails, and send out information.
SinceJanuary 1, 2004, we havereceived over 1800
cdlsonthetall freeline. Thecalsincluded requests
for “How to Become aCPM” booklets, NARM

brochures, Agency/PR Packets, and the Candidate
Information Bulletin. Over 2000 NARM Brochures
weremailed out in 2004. Theremainder of thecalls
weregenera questionsabout the NARM process
or requestsfor midwifereferras. Thisdepartment
alsoroutes callsand emailsto the appropriate de-
partments, managesthe Board e-mail list, keeps
minutesfor Board callsand meetings, assistswith
the CPM News, acts as PR liaison to the press,

arranges|odging/meeting spacefor Board meetings,

and assistsin formatting and arranging printing for
NARM documents. Thenumber of volunteer hours
for thisofficeis 30 per week x 52 weeks per year
= 1560 hoursper year.
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Followingisamap listing the number of CPM sacross North Americaasof March 25, 2005.
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Biographies of NARM
Board Members

Shannon Anton, CPM

Shannonisan apprenticetrained midwifeand found-
ing member of the Bay AreaHomebirth Collective
in San Francisco. She co-founded National Mid-
wifery Indtitutein 1995 and continuesas co-director,
program administrator, and instructor. Shannon has
served on the boards of CaliforniaAssociation of
Midwives(CAM) and NorthAmerican Registry of
Midwives. Shannon attended the NARM Certifi-
cation Task Force meetings asrepresentative of the
CAM certification process. ShejoinedtheNARM
Board in 1993 and currently chairsNARM’sAc-
countability Committee.

Shannon hasbeenwith her life partner since 1987.
They built their housetogether in 1998 and con-
tinueto live happily inrura Vermont. Shannonwas
honored in 2004 with the CaliforniaA ssoci ation of
Midwives Brazen Woman Award.
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Ida Darragh LM, CPM

|da has been attending homebirthsin Little Rock,
Arkansassince 1982. Sheisinamidwifery part-
nership called Birth Workswith Mary Alexander.
Idahasworked in midwifery politicsfromthe on-
set, beginning with lobbying for the midwifery
licenang law inArkansasin 1983 and continuingin
variouspositionswith theArkansasAssoci ation of
Midwivesand theMidwivesAdvisory Board of the
Arkansas Department of Health.

|dabegan asan A SPO-certified childbirth educa-
torin 1975 and taught childbirth educationfor twenty
fiveyearsfor both home and hospital birth. Her
ownthreechildren wereborninthehospita before
she knew any midwives! They were all natural
births, with the second being caught by her own
handsin thelabor room bed, and thethird abreech
vagina birth. Idahasbeen married to Kramer since
1971, and they havethree children: Teddy (1974),
Molly (1978) and Lily (1980). She hasonegrand-
child, Anna (2001). She graduated from the
Universty of Arkansasat LittleRock in 1971, was
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licensed asamidwifein 1985, and received the
CPM credentia in 1996.

IdajoinedtheNARM Boardin 1997, first serving
asthe onewho answersthe phoneand then moving
to thetest department in 1998. She has served as
chair of the Board since 2003.

Robbie Davis-Floyd, PhD

Robbieis Senior Research Fellow in Anthropol ogy
at theUniversity of TexasAustinand AdjunctAs-
sociate Professor in the Dept. of Anthropology,
CaseWestern Reserve University, Cleveland, Ohio.
A cultural anthropol ogist specidizinginmedical,
ritual, and gender studies and the anthropol ogy of
reproduction, shelecturesat childbirth, midwifery,
and obstetrical conferencesaround theworld. She
is author of over 80 articles and of Birth as an
American Rite of Passage (1992); coauthor of
From Doctor to Healer: The Transformative
Journey (1998); and coeditor of ninecollections,
including Childbirth and Authoritative Knowl-
edge: Cross-Cultural Perspectives (1997);

Cyborg Babies: From Techno-Sex to Techno-Tots
(1998); Daughters of Time: The Shifting Identi-
ties of Contemporary Midwives (aspecial triple
issue of Medical Anthropology 20:2-3/4, 2001),
and Mainstreaming Midwives: Politics and
Professionalization (forthcoming). Her researchon
global trends and transformationsin health care,
childbirth, obgtetrics, and midwifery isongoing. She
iscurrently coediting Birth Models That Work.

Sharon Evans CDM, CPM

Sharon hasbeen practicing midwifery primarily in
Alaskasince 1984 and has been continuously in-
volvedin state midwifery politics, currently serving
onthe State of AlaskaBoard of Direct-Entry Mid-
wives. She co-authored the textbook Practical
ills Guide for Midwifery with Pam Weaver in
1994. Shereceived her CPM in 1995 and began
working with NARM asthe Qualified Evaluator
Committeethat sameyear. Shewrote the Quali-
fied Evaluator Handbook with the help of
Schroeder M easurements Technol ogy psychomet-
ric professiond KateWindham and former NARM

19
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Board member Sharon Wells. Shewasgiventhe
task of managing theApplications Department in
1997 and was invited onto the NARM Board of
Directorsin 1999, with her current position being
Policy Management.

Sharon has been married for 33 yearsand isthe
moather of seven childrenand grandmoather of twenty,
many of whom wereborninto her hands. Besides
her family, her primary passion continuesto bethe
preservation of midwifery, particularly theappren-
ticeship model of education for midwives. She
considershersalf the* apprentice’ sadvocate.”

Joanne Gottschall CPM, RN

Joannehasbeen involved with midwifery sincethe
birth of her daughter Kelly in1979. Unawareof the
variousroutes of entry, sheentered nursing school
inthat sameyear onthefirst leg of her journey to
becomeaCertified Nurse-Midwife (CNM).

IN 1993, following the homehirth of her son, Patrick,
Joannedecidedto pursuethedirect-entry midwifery
route and began an apprenticeship. In 1998, she

20

and aCertified Professional Midwife (CPM), and
aCNM began practicing together. In 1996, Joanne
aso beganwork inan LDRP hospita unit.

In September of 2000 (at thethird of six MANA
conferences she hasattended) in sunny Clearwater
FL, shesat for the NARM exam and obtained her
CPM.

In her sparetime Joanne has written state reports
for theMANA and CfM newdletters; hasbeen ac-
tively involved in her state Friends of Midwives
group; and has presented testimony for licensurein
two states. She hasa so regularly attended amid-
wifery study group since 1993.

Joanneisbeginning her fourth year ontheNARM
Board. Shemaintainsthe Board'stask list and com-
pilesmaterial for the CPM News. Joanneisalso
involved with theAmerican Public HedthAssocia-
tion(APHA), theCoditionfor Improving Maternity
Services(CIMS), and assistswith the Midwives
Allianceof NorthAmerica(MANA) booth at vari-
ousconferences.
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Joanne is married to Bill, who works in project
management and ismother to Kelly, Brendan, and
Petrick.

Carol Nelson, LM, CPM

Carol NelsonLM, CPM livesin Summertown, TN,
with Don, her husband of 32 years. Sheisthemother
of four children, three of whichwereborn at home,
and grandmother of 6, 5 of which were born at
homewith Carol being the midwife at the births.
She has been attending home births since 1972.
Sheisinamidwifery partnership with five other
midwivesat the Farm Midwifery Center, Summer-
town, Tennessee. She hasbeen actively involved
with midwifery politicssince 1977. Carol gradu-
ated from Oak Forest Hospital School of Nursing
in 1968, was licensed by the State of Floridain
1982 asamidwife. Shewas on the Board of Di-
rectorsof the South Florida School of midwifery
from 1983 to 1988. Shereceived her CPM in 1995
wasactively involvedinthe Certification Task Force
meetingsand wasthe chair of theNARM pre-ap-

prova committee. Shehasworked onitemwriting

and test development of the NARM Written Exam,
SKillsAssessment and Qudified Evaluator training,
and has been involved in both the 1995 and the
2001 Job analysis. She has been on the NARM
Board serving asthe Treasurer since 1997 and Di-
rector of Applicationssince 2003.

Sheis co-author of the American Public Health
Association (APHA) position paper, “ Increasing
Accessto Out-Of-Hospital Maternity Care Ser-
vices Through State-Regulated and Nationally
Certified Direct-entry Midwives” which was
adopted in 2001 by APHA..

Sheisco-author of theAPHA position paper, “ Safe
Motherhood in the United States: Reducing Ma-
ternal Mortdity and Morbidity” which wasadopted
in2003 by APHA.

Sheiscurrently activeintheMaterna Child Hedlth
Section and serves on the Governing Council of
APHA representing the professionof Midwifery and
Midwifery Educators. Sheisthe Chair of theTen-
nessee Council of Certified Professonal Midwives.

21
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Since 1997 she hasbeen the MANA public Edu-
cation and Advocacy chair hel ping to promotethe
profession of midwifery and move midwifery for-
wardinthe United States.

Debbie Pulley, CPM

Debbie hashad ahome birth practicein Atlanta,
Georgiasince 1982. Shortly after receiving her
CPM certificationin 1995, shestarted working with
NARM intheA pplications Department. She now
serves on the NARM Board as Secretary and is
Director of Public Education & Advocacy.

Debbiehasbeenvery activein state midwifery poli-
ticsand servesaspresident of the GeorgiaMidwifery
Association. Although direct-entry midwifery isnot
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currently recognized by the state, she still isvery
involvedin coditionbuilding. Sheactsasliasonfor
the State’'s Vital Recordsdivision and devel oped
theformscurrently used by the department for out-
of-indtitution birthregidtrations.

In 1991, Debbiegtarted working withtheMidwives
Allianceof NorthAmerica(MANA) andtheir Leg-
idative Committee. Shelater became Chair of the
committee, aposition shedtill holds. In 2000, Deb-
biewasone of four MANA membersselected to
serveontheMANA/ACNM Liaison Committee.

The committee meetstwiceayear.

Debbie began attending birthsin 1969 whileliving
inHong Kong. ShemovedtoAtlantain 1971, mar-
ried Don in 1973. Debbie and Don have two

children and two wonderful grandchildren.
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Descriptions

Chairperson Treasurer
Ida Darragh, LM, CPM Carol Nelson, LM, CPM
* Fecilitatesweekly Board meeting call. The by-laws of the North American Registry of
» Facilitatestwiceyearly Board mestings. Midwives(NARM) statethat, “ The Treasure shdl
» Maintainscontractswith Statelicensing agen- have charge of all funds of the Corporation. The
cies. Treasurer shdl seethat atrueand accurate account-

ingof dl financid transactionsof the Corporationis
made and that reports of suchtransactionsarepre-
sented to the Board of Directors at each of the
regular meetingsor at special meetingsascaled.”

TheTreasurer

isrespons ble and keeps an accurate account-
ingof al funds

doesall of the bookkeeping and accounting of
thefunds

including depositsand paying of dl billsasthey
becomedue

createsreportsand presentsthemat al regular
board meetings, includingincomeand expenses
for theyear to date, quarterly, end of year and
comparisonsof smilar timeframes,

creates proposed budgets for the up coming
year
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» answersall correspondence, call emailsand
questionsinvolving NARM’sfinances, includ-
ingaudits.

When extrafunds become available, what to do
withthe extramoney isdiscussed by the Treasurer
with thefinancial committee and then recommen-
dationsare madeto thewhole Board of Directors.
TheBoard of Directorsmakesdecisonsabout these
funds.
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Secretary
Debbie Pulley, CPM

Thesecretary isresponsiblefor thefollowing:

 Arranging lodging/meeting space for Board
mestings

* Setting the agendaand taking and distributing
minutesof all Board meetingsand conference
cdls

* ManagingtheBoard Listserv
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Descriptions

Public Education and
Advocacy

Debbie Pulley, CPM
NARM'’s Department of Public Education and
Advocacy isconsidered thefront door for the or-
ganization. Thedepartment fiel dsapproximeately 200
calsand e-mailsper monthincludinginquiriesre-
garding how to become a midwife or CPM,
midwiveswho need ass stancefilling out the appli-
cation, parentslooking for amidwifeinther area,
insurancecompaniesverifying certification of amid-
wifeand reporterslooking for information. This
departmentisasoin chargeof making arrangements
for NARM representation at conferencesand is
responsiblefor making sureal NARM'sliterature
isup-to-date and avail able upon request. Howto
Becomea CPM and CPM Brochuresare sent out
regularly. Theweb page continuesto be updated.

Accountability
Shannon Anton, CPM

Thetasksof theNARM Director of Accountability
areasfollows:

» Answer cdlsregarding accountability issuesand
questions.

* Answer e-mailssent from <www.narm.org>
regarding accountability issuesand questions.

¢ Sendout information and refer to NARM web
stefor Accountability documents.

» Recelvecomplaintsregarding NARM CPMs.

» Respondto complaintsfollowing NARM’spro-
cessfor Peer Review for HandlingaComplaint
and Grievance Mechanism.

» Regularly update NARM Board regarding the
activitiesof Accountability Committee.

» Seek legal advicewhen appropriate.
» Writeannua report.
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Test Department

Ida Darragh, LM, CPM

A detail ed description of the Test Department tasks
arekept onfileinthe Test Department. Thegenera
dutiesof the Test Department include:
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Correspond with statelicensing agenciesre-
garding the administration of the Written
Examination.

Send Agency Packsasrequested by agencies

(CIB, HTB, regigtration instructionsand intent
form).

Review Applications database to find new ap-
plicants, sending letters and Intent Formsto
candidateswho aredligiblefor the SkillsAs-
sessment or Written Examination.

Set up test Sitesfor the Written Examination.
Send/receivetest Stecontractsfor al test Sites.

Send list of test Sites, rosters, etc., to National
M easurement and Evaluation (NME) prior to
the exam dates.

Recelve agency test fees (when appropriate)
andforwardtotreasurer. Keep all of thisinthe
database.

Send confirmation | etter to all Written Exami-
nation candidates.

Send Admission lettersand test Sitedirections
todl candidates.

Receivetest resultsfrom NME. Enter resultsin
database.

Send pass/fall | ettersto candidatesand toAgen-
cies.

Send retake Intent Formsto failing candidates.

Send reminder letters and new intent forms
twiceayear tofailing candidates. Send pass/
fall resultsto applicants.

Recelveskillsintent forms, send QE and can-
didate confirmation letters, send candidate
Admission Letter and equipment list to candi-
dates, send QE pack to QE, score Skills
Assessments, input into database, send pass/
fall letters. Notify applicantsof results.

Keep current list of QEs.
Review and update QE Handbook.

Writetest department report and other articles
for CPM News.

Coordinate communication between Board and
NME.

Participateinweekly NARM Board calls, fol-
low up on specific tasks as defined by Board.

Keep current list of Test Department tasks,
Policiesand Procedures.
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» Answer or return phone callsto the Test De-
partment.

* Prepare test department report for NARM
Board meetings, written reportsfor Fall and/or
Spring Board meetings, andfinal, year-end re-
port.

Ongoing Special Projects for next year
and beyond:

Coordinate development of new formsof the
Written Examination. Maintain ItemWritersHand-
book. Solicit itemwriters, distributeitem writers
meaterids, recaivenon-disclosureforms, senddl new
itemsthrough setsof review teamsincluding fina
review by Board, coordinatewith NME onitem
database and printing of exams, keep statisticson
performanceof examitems.

Applications Department
Carol Nelson, LM, CPM

Position Overview

The main duties are: to perform administrative
screening, applicant correspondence and approva
of al NARM applicationsand recertifications; to
overseefinanceand other dutiesperformed by as-
sistant; to overseetheissue of certificationsand
recertifications; to maintain the NARM database;
and on-going secretaria dutiesasnecessary.

Essential Job Functions
» Reviewdl gpplications.
* Correspondwithindividua applicants.

¢ Createdl administrativeformsused in thisde-
partment.

« Createand maintain applicant databasetables
and forms (the compl ete database).

» Overseeincoming moniesand reports sent to
the Secretary.

» OverseeoutgoingApplication packets.
 Oversee continued supply of printed Applica-
tion packets.
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e Maintain CPM table of NARM database. Reviews

e Maintain CPM statisticstablesof NARM da-
tabase.

 |ssue certificates and wallet cards for new
CPMs.

* |ssuecertificatesand wallet cardsfor CPM re-
newals.

» Oversee printing and distribution of CPM
Newd etter.

» On-going development of detailed Policiesand
Procedures.

*  On-going communicationand collaborationwith
theNARM Board on all decisions.

* NARM Board member.

» Specid Circumstancesand Internationa ly Edu-
cated midwives.

» Additiona adminidrativeformsstreamlined for
thisdepartment.

 Futurerevisonsof application packet.

» Year End Report for NARM Board, CPM
Newdetter, and Annual Report
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Joanne Gottschall, ASN, RN, CPM

Provides ongoing assessments of the status of
projects.

Isresponsiblefor the quarterly production of
the CPM news.

Keepsongoing task list from Board callsand
meetings and sendsthelist weekly to Board
members.

Keepsongoing list of ideasfor the CPM News
and followsup with thosewho have agreed to
writethearticles.
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Policy Management

Sharon K. Evans, CDM, CPM
Policy Management involvesorganizing, categoriz-
ingandfiling of dl NARM documents, maintenance
of Policiesand Proceduresaswell asupdating the
document database. Theseincludethefollowing
specificduties

» Maintain current Policy and ProcedureManuad
» Makesureal policiesare updated and current.

Provide copiesto Board Members either by
mail or distributed at Board meetings.

Archiveold policieswhen nolonger needed or
replaced/changed.

Keep ahigtory of when thesechangesaremade

Insure Board membershave current manuals
and updates.
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