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2003 NARM Executive
Summary

|da Darragh, CPM, Chairperson
The North American Registry of Midwives
(NARM) istheleading certification agency for di-
rect-entry midwifery in the United States. The
NARM Certification credential and/or the NARM
Written Examination arerequired for licensurein
most of thestatesthat licensedirect-entry midwives
andin all the statesthat license midwives specifi-
caly for out-of-hospita birth. NARM'smidwifery
certificationisadtate-of-the-art, legaly defensible
certification program. NARM’sCPM certification
programisaccredited by theNational Commission
on Certifying Agencies(NCCA), the accrediting
division of the National Organizationfor Compe-
tency Assurance (NOCA). NOCA/NCCA
accreditation meansthat our certification process
wasreviewed in detail and meetsor exceedsthe
standards set by NOCA for certifying agencies.

TheNARM Board isresponsiblefor overseeing
the operationsof the certification program, includ-
ing processing gpplicationsand recertifications, test

devel opment and administration, finances, account-
ability, public education and advocacy, publishinga
newd etter, and mai ntai ning up-do-date policiesand
proceduresfor al departments. NARM contracts
with Personnd Research Center, aprofessond test-
ing agency, consulting with Dr. Gerald Rosen for
psychometric oversight and guidance. NARM
maintainsaweb site <www.narm.org>for distrib-
uting informetion to candidates, certificants, and the
generd public.

In 2003, the NARM Test Department devel oped
Form H of the NARM Written Examination.
Twenty-seven CPMs from twelve states were
trained to writetest questionsthrough Item Writing
Workshops. After multiplereview sessions, 85 new
questionswere added to theitem bank from which
350 questionswere selected for Form H.

Other tasks of the Test Department in 2003 were
the administration of theWritten Examto 125 can-
didatesand the SkillsAssessment tofifteen Portfolio
Evaluation Process candidates. The Test Depart-
ment is also actively involved in the National

North American Registry of Midwives N A R M




Reports

Organization for Competency Assurance and the
Council on Licensure, Enforcement, and Regula-
tion.

In September of 2003, the NARM Applications
Department moved fromAlaskato Tennessee. The
process of eval uating and processing applications
is now under the direction of Carol Nelson and
Sharon Wells. The NARM Applications Depart-
ment reportsthat 204 applicationsweresent out in
2003, and 72 applicationswerereceived and re-
viewed. Eighty-eight new CPM certificateswere
issued, and 126 recertificationswereissued. The
total number of midwiveswho havereceived the
CPM certificationisnow 893.

Treasurer Carol Nelson reportsthat NARM isfi-
nancidly solvent. NARM'’sincomeisrecaeived from
NARM gpplication and recertificationfeesand from
test salesto candidatestaking the examfor licen-
sure in nineteen states. Since NARM's
incorporationin 1994, over onemilliondollarshas
been spent on the Certified Professional Midwife

process.

Shannon Anton directs NARM’ sAccountability
Department, which handles complaints against
CPMsandfollowsaforma Grievance Mechanism.
Complaintsare handledfirstinlocal peer review
and then by the NARM Grievance Mechanism, if
needed. Thisprocesshasworked exceptionaly well
intheresolution of grievancesandin assuring the
accountability of CPMs. In2003, NARM received
one complaint, whichwasaddressed inlocal peer
review. Two complaintsoriginating in 2002 were
resolved in 2003. NARM revoked one CPM cre-
dential in 2003 due to noncompliance with
Grievance M echanism requirements. Since 1995,
NARM hasreceived atotal of sixteen complaints
involving seven CPMs. Two CPM credentialshave
been revoked.

DebbiePulley, in Public Education and Advocacy,
isalso secretary to the Board. She handles hun-
dredsof phonecallsand e-mailsevery monthfrom
CPMs, candidates, and the general public. She
keepsminutesof theweekly Board conferencecdls
and any other Board meetings. Debbie manages
our web siteand al of our public documentssuch
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as the Candidate Information Bulletin and the
brochure, How to Become a CPM.

Joanne Gottschall isthe NARM board member in
charge of Special Projects. She coordinates our
task listsand compilesour newd etter articles. Sharon
Evansisthedirector of Policy Management. She
keepstrack of al current policiesand maintainsa
history of expired or revised policiesand proce-
dures. Many of NARM’spoliciesare on theweb
gte.

NARM representatives participated in public edu-
cation about midwifery in exhibit boothsat these
conferences: the Midwives Alliance of North
America(MANA), the American Public Health
Association (APHA) where Carol Nelson serves
onthe Governing Council, theAmerican College of
Nurse-Midwives (ACNM), and the National Con-
ference of State Legislators (NCSL). NARM
representativesattended additiona conferencesfor
the Coalition for Improving Maternity Services
(CIMYS), theNationa Organization for Competency
Assurance (NOCA), and the Council for Licen-

sure, Enforcement, and Regulation (CLEAR).
NARM representatives spoke about the CPM pro-
cessto midwifery regulatory boardsin New York
and Rhode Island and served as advisors to the
midwifery organizationsseeking licensurein Utah
andVirginia
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NARM Income and
Expenses, 2003

Carol Nelson, CPM, Treasurer
Theyear 2003 wasagood year for NARM froma
fiscal standpoint. We ended theyear withmoney in
the bank and all expensespaid. The certification
process has taken a lot of financial resources.
NARM wasincorporated in 1992, and to datewe
have spent over onemillion dollarsonthe Certified
Professional Midwifeprocess.

NARM'’s main sources of income are from Test
sdesandApplications. Applicationsincluderequests
for applications, certifications, and recertifications.
Test salesarefrom the statesthat usethe NARM
examinther Licensures/Certification process. Oc-
casionaly wewill get agrant for aspecific project
such asthe2001 JobAnalysis. A JobAnalysisev-
ery fiveyearsor soisnecessary to remain state of
theartintesting.

AstheTreasurer for NARM, | believeabaanced
budget istheonly fiscally responsibleway to run

our organization. Our challengeisto maintain our
resolve and momentum to further improveour fi-
nancial position without knowing how many
applicantsor test saleswewill havefor the year.
We need to not only be ba anced, but wemust think
aheadto projectsof thefutureand be saving money
for those projects. Another Job Analysisinthree
yearsisonesuch project. Toremain state of theart
intesting, thisisamust. Other projectsinclude con-
tinued work on our exams such as Item Writing
workshops, work withthe Qudified Evaluatorsand
the SkillsAssessment, and continued promotion of
the Certified Professional Midwife(CPM) creden-
tial, for afew examples.

We are looking forward to NARM’s continued
growth and abal anced budget in 2004.

With the growth of our certification processand
more Certified Professional Midwiveseach year,
wefeel honored to be doing our part to move mid-
wifery forward and to promotethe MidwivesModel
of Care.
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Income Expenses

Applications . ............ $87,534.00 Advertisng (includes
TestSdes ............... 46,220.00 brochuresandpens) ...... $900.00
Other Income( Brochures, BankCharges .............. 668.00
beginning of theyear Conferencesand Meeting Fees 18,355.00
badance gift) ............ 1,708.00 Consultants/Contract Labor . . 17,762.00
Total Income ........... $135,462.00 CopieS ..o v e 24.00
DuesandMemberships ...... 5,709.00
FutureProjectFund . ....... 10,000.00
Insurance . ................ 4,496.00
LegaFees ................ 3,157.00
OfficeExpense . ............ 5,686.00
Postage .................. 5,994.00
Pinting .................. 6,799.00
Retuns .................... 00.00
Supplies ... 3,325.00
Telephone ................ 7,126.00

Testing Expenses

TestingCompany ....... 24,750.00
Proctors .............. 1,275.00
QEs ... 975.00

Total Testing Expenses . .. 27,137.00
Travel/Hotel/Food, Board

Mestingexpenses . ...... 14,350.00
End of theyear balance ...... 3.974.00
Tota Expenses .......... $135,462.00
9
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Accountability

Shannon Anton, CPM,
Accountability Chairperson

NARM Accountability Committeefollows Peer
Review and Grievance Mechanism policiesand
addressescomplaintsagainst CPMs. Legal advice
issought when appropriate. NARM Board receives
regular updatesregarding theactivitiesof Account-
ability Committee,

In 2003 NARM received one complaint, which
was addressed inlocal peer review. Threerecom-
mendationsweremadetothemidwifefor improving
her practice. Two complaintsoriginating in 2002
wereresolvedin 2003. Onewas addressed by |o-
cal peer review, and the other complaint was
withdrawn. NARM revoked one CPM credential
dueto noncompliancewith Grievance M echanism

requirements.

Sincethebeginning of the CPM credentia in 1995,
thiscommittee hasreceived sixteen formal (writ-

ten) complaints. These complaintsinvolved seven

10

CPMs, withtwo CPMseach facing three separate
complants.

Two complaints must be cleared before midwives
may apply for recertification may bemadeafter two
years)

Ten complaintswereheardinlocal Peer Review.

One proceeded to the Grievance Mechanism.

Fvecomplantsinitiatedimplementationof NARM's

Grievance Mechanism following Peer Review.

The outcome of two complaintsheard in Peer Re-
view found no fault with the CPM; in one of these
instancesthe consumer was dissatisfied with that
outcomeand filed asecond complaint toinitiatethe
Grievance M echanism. Theoutcomeof the Griev-
ance M echanism proceedings reached the same
conclusion.

NARM hasrevoked two CPM credentials, onein
2000 and onein 2003. Both revocationsweredue
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to noncompliancewith Grievance Mechanismre- Addedtoexigting policy:

quirements.

NARM adopted thefollowing new/expanded poli-
ciesinApril, 2003:

* A CPM who hasbeen namedinacomplaintis
required to participatein NARM’s Peer Re-
view for Handling a Complaint. Failure to
participate in the accountability processeswill
result inrevocation of the credential.

Addedtoexigting policy:

* NARM must receive complaintswithineigh-
teen months of occurrence. However, NARM
will not beginthe processof Peer Review/Griev-
anceMechanismwithaCPM whoisasofacing
civil or crimina litigation. NARM will proceed
with these processes after the court case is
closed.

Addedtoexigting policy:

* A CPM withinactiveor expired statusisbound
by all policiesregarding NARM Peer Review/
Grievance Mechanism. Failuretorespondtoa
complaint will result in revocation of the cre-
dentid.

» Complaintsmust bereceived within 18 months

of occurrence. The status of the CPM at the
timeof occurrenceisirrelevant. Noticeof com-
plaints received regarding a midwife whose
CPM credentid hasbeenrevoked will beplaced
inthisperson’sfileinApplications; theorigina
complaintwill bekept inAccountability. Should
thisperson apply for aCPM credential inthe
future, all feesmust be paid prior to NARM
continuing the process appropriate to the com-
plaint. Applicationswill notify Accountability.
The complainant will benotified and giventhe
opportunity to pursuetheorigina complaint. If
the complainant cannot belocated at that time
withtheinformation onfile, the applicant may
proceed with the application. The complaint
may bereactivated by the complainant within
one year of the CPM’s new certification pe-
riod.

Complainant must respond within two weeks
of being notified by NARM Peer Review Chair-
person with attemptsto establish adatefor the
Peer Review Processsession. If thecomplain-
ant does not continue participation in the
process, thecomplaint will bedropped and will
not reflect onthe CPM in question.

11
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September, 2003 addition:

* |f acomplainant later wishesto continue com-
plaint, anew complaint must befiled, and it will
beviewed asthefirst complaint regarding that
case. Complaints must bereceived within 18
monthsof occurrence.

Addedtoexigting policy:

» Confidentiality isanintegral part of Peer Re-
view and the Grievance Mechanism. Inthecase
of NARM'’sPeer Review for HandlingaCom-
plaint and the Grievance Mechanism,
participantssign confidentiality agreementsat
the onset of these proceedings.

» |f aCPM breaks the confidentiality of the
NARM Accountability process, aformal re-
view will const of thefollowing:

1. Written statementsfrom at least two
individua swho havefirst hand knowl-
edge of thebreak on confidentiality.
Statementsmust includethedetails
whichwererevealed, the setting, and
date of the conversation.

12

2. NARM Director of Accountability will

contact the peer review chairperson (or
if theaccusationisabout that person,
another participant inthe sesson) and
discussthedetailsthat wererevealedin
thebreak of confidentidity. If thedetails
areconfirmed aspart of the confidential
proceedings, thiswill confirmthe
accusation.

. NARM Director of Accountability will

contact the person accused and inform
her/him that thishas been documented
andthat if another documentationis
madeinthefuture, the CPM in question
will be put on probation for the period
of oneyear duringwhichtimeshe/he
must meet requirementsassigned by the
Accountability Committee.
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Test Department

Ida Darragh, LM, CPM,
Director of Testing

Major Tasks of the Test
Department in 2003 included:

1. Maintainingyearly renewa of NARM’s
accreditation by the National Commis-
sonof CredentidingAgencies
(NCCA), theaccrediting arm of the
National Organizationfor Competency
Assurance (NOCA).

2. Presenting Item Writing Workshopsin
Junein Floridaand Tennessee. Twenty
seven peopleweretrained towritetest
guestionsfor theNARM item bank,
writing test questionseither during the
workshopsor afterwards. The 27
CPMsrepresented thesetwelve states:
Alabama, Arkansas, Cdifornia, Florida,
Georgia, Kansas, Maryland, New
Hampshire, New Jersey, Tennessee,
Texas, and Vermont.

3. Developing FormH of theNARM
exam, using both new and old questions
fromtheitem bank. Form H was cut-
scoredin October at the MANA
conference, andwill beadministeredin
February of 2004.

4. Presentingthe CPM in states consider-

inglicensure. Representativesfromthe
NARM Board, along with our testing
consultant Dr. Jerry Rosen from Person-
nel M easurement Center, spoketothe
New York Board of Midwifery about
the NARM Exam and the CPM cre-
dential in apresentation developed to
promote the acceptance of theexam
and credential in statesthat do not
currently licensedirect-entry midwives
using the CPM credentidl.

. Recertifying NARM’sQuadlified Evaua

tors, who administer theNARM Skills
Assessment to the PEP candidates. One
hundred and five QEshave beentrained
by NARM to administer the Skills
Assessment since 1996. NARM
requiresrecertification of the QEsevery
fiveyears, apolicy that wasimple-
mented in 2003. Twenty-four QEs
recertified by documenting inter-rater
reliability onthe SkillsAssessment,
bringing our current total of active QEs
tofifty-one.

. AdminigteringtheNARM SkillsAssess

ment to fifteen PEP candidates, and the
NARM Written Examinationto 125
candidates.

. Attending theannual NOCA and

CLEAR conferences, and participating
ontheNOCA Program Committeeand

13
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the CLEAR Program Committeeand
Credentialing and Exam Resources
Committee.

8. RevisngtheNARM Written Exam
referencelist. NARM reviewed many
new books on midwifery and choseten
new midwifery textstoaddtothe
recommended reading list for the
NARM Written Exam.

NARM Testing

TheNARM SkillsAssessment was administered
to fifteen PEP candidatesin 2003. The assessment
was taken by candidates in twelve states and
Mexico. NARM beganto requirerecertification of
Quadified Evaluatorswith atwo year grace period
which endedin December of 2003. QEsmust main-
tain certification asCPMsand must recertify asQEs
every fiveyears. Of the 105 CPMswho havetrained
as QEs since 1996, 54 have been removed from
theactivelist duetoinactivity, retirement, or per-
sonal choice. Ten CPMsweretrained as QESin
2003, bringing theactivetotal to 51 QEsin 28 Sates
and Canada.

14

TheNARM Written Examination wasgivento 125
candidatesin 2003. Seven took form E and 118
took form G Sixty candidatesweretakingtheexam
to completethe CPM certification process. Sixty-
five candidates were taking the exam for state
licensure. Thefollowing eleven states currently ad-
minister the NARM Written Exam as a state
licensure exam: Alaska, Arkansas, Arizona, Cali-
fornia, Colorado, Louisiana, Montana, New
Mexico, South Carolina, Texas, and Washington.
Thefollowing additional eight statesrequirethe
CPM or the Exam portion of the CPM for licen-
sure: Delaware, Florida, Minnesota, New
Hampshire, New Jersey, Oregon, Tennessee, and
Vermont. NARM currently offersthe Written Ex-
amination at eleven state agencies and at nine
University Testing Centersin Florida, lowa, Mas-
sachusetts, Maryland, Ohio, Oregon, Tennessee,
Utah, and Vermont.

Test Development

Threeitemwriting workshopsweregivenin prepa:

ration for development of Form H of the exam:

North American Registry of Midwives N A R M
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Boston, Mass(October 2002), Lakeland, FL, (June
2003), and Nashville, TN (June 2003). Twenty
seven peopletook theworkshops, writing 95 items
either during theworkshopsor afterwards. These
27 CPMsrepresented 12 states: Alabama, Arkan-
sas, California, Florida, Georgia, Kansas,
Maryland, New Hampshire, New Jersey, Tennes-
see, Texas, and Vermont.

Itemsfrom the workshopswerewritten by teams
and reviewed by thelarger group. Itemswritten
outside of theworkshop wereadded totheNARM
Exam database.

All itemswerereviewed again on conferencecalls
by teams of five CPMsin September, 2003, and
again by theNARM Board in October. Telephone
review teamsdiscussed groups of 17 to 27 ques-
tions. Thereviewersdiscarded six items, andrevised
many. TheNARM Board discarded oneother item
and revised several more. Two pairswere consid-
ered Smilar enough that they will not beused onthe
sameversion of theexam, leaving 85 new itemsto
beused on Form H.

Eighty-five questionswereremoved from Form G
and replaced with new itemsto makeformH. Some
questionsthat were kept onthe examwererevised
dightly. For example, if adistractor wasnot chosen
by anyonethenit might bereplaced after re-refer-

enang.

The questionsfor Form H were cut scored using
the modified-angoff method on October 30, 2003
at the MANA conferenceinAustin, Texas. Both

old and new questionswere cut-scored.

NARM Participation in NOCA and
CLEAR

TheNARM Test Department and Board of Direc-
torsparticipatesin the national conferencesof both
the Nationa Organization for Competency Assur-
anceand the Council for Licensure, Enforcement,
and Regulation. In 2002, Director of Testing Ida
Darragh atended the NOCA conferencein Orlando
in November and the CLEAR conference in
Torontoin September and businessmeetingin New
Orleansin January. In addition, Idaserved onthe

15
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NOCA program committee and on CLEAR’s
Exam Resources and Advisory Committee and

Credentialing and Examination | ssuescommittee,

Test Department goals for 2004
include:

* Training and working with more ltem Writers
to createalarger databank of test questions.

* ContinueworkingwithNOCA and CLEARand
maintaining our certificationwithNOCA.

» Revision of the Qualified Evaluatorstraining
manual and the ltem Writer’straining manual.
Presentation of Item writer workshops and
Qualified Evaluator workshops.

* Participation on the weekly NARM Board
phonecalsand annua meetings.

» Scheduling of NARM SkillsAssessmentsas
needed and of the NARM Written Examina-
tion on thethird Wednesdays of February and
August at regiond sStesand again at theannual
MANA conference.

16

Applications

Carol Nelson, LM, CPM,
Director of Applications

Thebig changeinthe North American Registry of
Midwives (NARM) Applications Department in
2003 was moving the department from Alaskato
Summertown, TN. TheApplications Department
had been housed in Alaskafor most of the Certi-
fied Professional Midwife (CPM) history, which
began with thefirst applicationin 1994. Carol Nel-
son, Board member, is now overseeing the
Applications Department. Themovetook placein
September, and all correspondence should goto
the new addressNARM Applications, PO. Box
420, Summertown, TN 38483. Pleaseincludeyour
Social Security number and CPM number in any
correspondence.

Our thanksgo out to Sharon Evans, NARM Board
member; Anna Sippey; Dianne Osborne; and
Nataie Olsonfor thework they have donethrough
theyearsto keep the applications office state of the
art and running smoothly. Wethank them alsofor
making themoveavery smooth one.
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In the year 2003

» theNARM Applications Department received
atotal of 72 applications

» 204 applications were sent out to peoplere-
questing application packets

» 23candidatesarewaitingtotakethe February
written exam, and two candidatesarewaiting
totaketheir skillsexam

» 30applicationfilesarewaiting for somepiece
of information, such asreferenceletters, cur-
rent CPR cards, or transcript or diplomato
completetheir CPM application

* for102fileswehaverecavedinformation (ref-
erenceletters, transcript or diplomaetc.). but
so far have not received the CPM application.

Certified Professional Midwives

88 new CPM certificateswereissuedin 2003. Fol-
lowing arethetotal number of CPMsat the end of
eachyear:

1000+

800+

600"

4004

20047

2000:624 2001:724 2002:804 2003:893

Recertification

TheA pplications Department now hasanew Recert
Tableto keep track of incoming and outgoing re-
certifications. It became necessary to create the
additional databasetablefor the Certification and
Applications Departmentsto check recertification
information sent and received between thetwo de-
partments. Additionally, Debbie Pulley, Public
Education and Advocacy Department, canlook in
the recertification Table, should a CPM want to
know their status, or if therecertification informa:
tion has been sent to the Certification Department
for processing.

Numbersof Recertificationsby Year

160-
140
120
100
80-
601"
4047
20
0-

2000: 72 2001: 148 2002: 143 2003:126

17

North American Registry of Midwives

N A R M




Reports

Inactive Status

Asof January 1, 2004, seven people have asked
to placed on the new inactive status.

Inactive CPMswill continueto receive the CPM
News and may recertify withinasix year period.
| nactive status must be established within 90 days
of the CPM expiration, and ismaintained annually
for upto six years. Inactive statusisrenewed each
year by filing anintent to beinactive and afee of
$35. During thisperiod, inactive CPMswiill receive
the CPM Newsand al NARM mailings. But may
not usethe CPM designation or refer tothemselves
publicly asaCPM or ascertified by NARM. Dur-
ing the six year period, an inactive midwife may
renew the certification by submitting therecertifica-
tion formand fees ($150, 25 continuing education
hours, five hoursof peer review, plustherecertifi-
cationform documentation).

Expired CPMs

CPMswhose certification hasbeen expired for more
than 90 days or who have not declared inactive

18

status, will be given expired statusand will bere-
quiredtofollow the new policy onreactivationin
order to berecertified. All of NARM’spoliciesre-
garding recertification, certification status, or
reactivation are available on the web at
<WWW.Narm.org>.

Finances

TheA pplications Department receivesfeesfor ap-
plication packets, CPM applications, and
recertifications. In 2003 atotal of $87,534.00 was
processed through the A pplications Department.

Audits

TheA pplications Department generatesrandom au-
ditsfrom applicantsand CPM’srecertifying. ltems
required are Practice Guiddines, an Informed Con-
sent document, forms and handouts relating to
midwifery practice, and an Emergency Care Plan.

North American Registry of Midwives N A R M
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Preceptors

In the last year’sissue of the CPM News, notice
wasgiventhat preceptorsinthe NARM Preceptor
Tableweresent asurvey |etter requestinginforma:
tion such asaddress confirmation, numbersof births
attended, etc. In an effort to updatethevital infor-
mation inthistable, NARM isrequesting that all
CPMswho are or who anticipate becoming apre-
ceptor in the next year please fill out a survey
guestionnaire. If you know of anon CPM midwife
whoisapreceptor, please encourage that midwife
to participate by volunteering theinformation. The
letter and survey isasfollows:

Letter

Dear Midwife Preceptor:

Your nameisinour database becauseyou arelisted
asapreceptor for at least oneNARM CPM appli-
cant. We are contacting you to obtain necessary
additiona information for our database of midwifery

preceptors.

NARM isdedicated to the preservation of appren-
ticeship and the Midwives M odel of Care. With
that goal in mind, a Preceptor Datebase has been
devel oped for the purpose of research to provethe
validity of competency based education.

The purposeof thisletter istwofold:

1) Toinformyou of therequirementsfor
preceptorsof NARM PEP applicants.

2) Toobtaingenerd information to update
the database.

A preceptor foraNARM PEP applicant isrequired
toaffirmthey areaprimary midwife, that theappli-
cant acted asaprimary under supervision, andthey
werephysically present inthe sameroominasu-
pervisory capacity during that care which the
applicant acted asprimary under supervision.

On Verification of Birth Experience Form (114),
preceptorsa so affirm thefollowing number of pro-
cedureswith theapplicant:

e Number of births
e Number of initid prenatal exams

19
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* Number of prenata exams
e Number of newborn exams

Preceptorsmugt affirmthey are:

» A nationdly certified midwife (CPM, CNM, or
CM); or

 Legdly recognizedinajurisdiction, province,
or state as a practitioner who specializesin
maternity care, or

» A midwife practicing asaprimary attendant
without supervision for aminimum of three(3)
yearsand fifty (50) out-of-hospital.

Inaddition, preceptorsareasked to affirmthelength
of timethey have been aprimary midwifeand the
number of birthsthey have attended asaprimary
midwife

NARM may request additional information from

preceptorssuch asclient charts.

20

Preceptorsmay aso beaudited for Practice Guide-
lines, Informed Consent Documentation, formsand
handoutsrelating to midwifery practice, and emer-
gency care plan. Refusal to provide additional
information may detai n the application processor
may be groundsfor denial of application approval.

NARM greetly appreciatesyour cooperationinthis
matter.

By being amidwifery preceptor, you are part of a
growing movement with each oneof youmakinga
differencein midwifery and accessto midwives
acrossthe nation, regardless of the route of entry
you have choseninto the profession. Together we
canmakeadifferencein midwifery availability for
our grandchildren and for their children.
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NARM Preceptor Survey Form

Name: Date:
Address: WK ph:
City: State: Zip: Hm ph:

I [ am; [ amnotacredentialed midwife (chooseone).

(If applicable) my titleis: (Pleasespdl out if different fromthebelow list of titles)

Areyou interested in becoming a CPM at thistime? If not please share your reasons for this decision.

lam: [ A nationally certified midwife(CPM, CNM, or CM); or [ Legally recognizedinajurisdiction,
province, or state asapractitioner who specializesin maternity care; or - [ A midwifepracticing asapri-
mary attendant without supervisionfor aminimum of three(3) yearsand fifty (50) out-of-hospital births.

| have been aprimary midwifesince (fill indate):

| have been preceptor for (fill in number) of NARM CPM applicants.

| have attended (fill in number) birthsasaprimary midwife.
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Policy Management
Sharon K. Evans, CPM, CDM

It became apparent that NARM needed away to
categorize, cross-referenceand easily locate vari-
ousdocuments. In 2003 acomputer database was
developed to organize NARM’ svolumes of docu-
mentation. Asof February 6, 2004, 106 entrieshave
been madeinto the new database.

TheNARM Document Database 2004 contains:

e Tables
e Forms
e Queries

Tables
Doc ID
Thisisalook up tablethat linksdrop-down boxes

withthemain NARM table. It hasthefollowing
two columns:

* DocID (Abbreviation,i.e.“P’ meansPolicy)

 Document Description (Spelled out description,
i.e., Policy (=P)
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Document Descriptions

Thisisan additional ook up tablethat linkswith
NARM tabledrop-down boxes

Document Descriptions Document ID
Accountability ACC
Agendaltems A
Application Packet APP
Board Call Minutes BCM
Board Meeting Minutes BMM
Bylaws BL
CandidateInfoBulletin CiB
Complaint C
CPM News/Date CPM
Expired CPMs E
How To Become Brochure HTB
Job Description DD
Legd LEG
L etters L
MEAC MEAC
Media/PressReleases MP
NARM Officid Documents NARM
Newdetter (Articles, etc.) N
Orange Book OB
Policy P
Policy & Procedures P& P
Position Papers PP
Proposa/Date PROP
Publications PUB
Reports REP
State | ssues Sl
Task List TL
Year End Report YER
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NARM

Thisisthemain NARM tablewhichincludesthe
following columns(those marked with * arelinked
to drop-down boxes described above).

Column Name Description/Example
ID Computer generated | D#
EntryDate Date of data-entry
Document |ID*

Document Description*
Document Details Elaboratefor
further darification
BdMinutesDate Both Board Call and
Mesting Minutes/Date
DateAdopted Date policy adopted
DateRetired Datepolicy retired
(i.e. Experienced Midwife 1997)
Department Origin
Document Location FileFolder

Board FName Board Member first name
Board LName Board Member last name

Initid Board Date Appointment
BM Expiration Expirdtion
Status Active/Retired
Notes Filenameislised here
Addressl Street address/PO Box
City

State

Postal Code

Hm Phone

Wk Phone

Emall Address

Fax
CdlorVM

Birthday

tlkState

Thisisalook uptable-list of states-linksdrop-down

boxeswiththemain NARM table.

Forms

Theseformsaredesigned toinsert specificinforma
tionintotheNARM maintable, iminating the need

to go through itsnumerous columns.

Board Minutes Form

Form I nfor mation:
Board Minutes
Dataentry date

Document | D* * drop-down box
Document Description* * drop-down box

BdMinutesDate
Location
Notes

State* * drop-down box

North American Registry of Midwives N A R

Entry Date

folder name




Reports

Documentation Form

Form Information:
Documentation
Dataentry date
Document ID*
Document Description*
BdMinutesDate
DateAdopted
Date Revised
DateRetired
Department
Department Location
Notes

NARM Board Form

Form Information
Entry Date
Board FName
Board LName
Initid BoardDate
BM Expiration
Status
Addressl
City
State
Postal Code
Hm Phone
WKk Phone
Emall Address
Fax
CdlorvM
Birthday
Notes
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Details:

Entry Date

*drop-down box
*drop-down box
Bd cdl/meseting date

Origin

folder name

filename

Queries

Queriesare designed to extract specific blocks of
information such asthe number of references, aswell

asthelocation of acomplaint or apolicy.

For example, you can edit the“ Document Query”
based upon theinformation you wish to obtain. By
choosing aspecificitemlocated inthe Document 1D
column (inDesign View), and by typingthelD inthe
criteriabox of that column, the query will sort the
database, |ocating all the referencesto the subject.
Atthistime, for example, thequery isprogrammed
toselect all referencesto P’ or Policies.

Thegoal for 2004 isto input as much data as pos-
sibleaswell asfine-tunethe database and explore
waysto mergedocumentswithit.
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Public Education &

Advocacy

Debbie Pulley, CPM, Director of Public
Education & Advocacy

Public Education & Advocacy (PE&A) isthevoice
of NARM to the public, the press, and CPM ap-
plicants. Since January 1, 2003, we answered over
1700 cdlsonthetoll-freelineand sent out 75“How
to Become a CPM” brochures, five Agency/PR
Packets, three Candidate | nformation Bulletins, and
1550 NARM brochures. Four Hundred twenty-
two callers asked for midwife referrals. The
remaining calersasked generd questionsabout the
NARM processand/or werereferred to other de-
partments. PE& A also handles these types of
inquiriesviae-mail and distributese ectronicinfor-
meation bothactively (induding mantainingtheBoard
e-list) and passively (overseeing the
<www.narm.org> domain). Debbie kegpsminutes
for Board callsand meetings, reviewsthefinal for-
maiting of the CPM News, arranges|odging/mesting
spacefor Board meetings, and doesfinal editing
for NARM documents. In 2004, Debbiewill present
workshopsonthe CPM certification processat the

Midwifery Today Conferencein Philade phia, Penn-
gylvaniaand theannuad MidwivesAllianceof North
America(MANA) conferencein Portland, Oregon.
Thenumber of volunteer hoursfor thisofficeis30
per week x 52 weeks per year = 1560 hours per

yedr.
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2003

Followingisamap listing the number of CPM sacross North Americaas of March 30, 2004.
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Biographies

Biographies of NARM
Board Members

Shannon Anton, CPM

Shannonisan apprenticetrained midwifeand co-
founder of Nationa Midwifery Indtitute, Inc. Sheis
NMI co-director, program administrator, and in-
structor. Shehasserved ontheboardsof Cdifornia
Association of Midwives(CAM), NorthAmerican
Registry of Midwives, and was CAM rep to the
NARM Cetification Task force. Shecurrently chairs
NARM'’sA ccountability Committee. Shannonwas
afounding member of the Bay Area Homebirth
Collectivein San Francisco.

Shannon and her life partner built their houseto-
gether in 1998 and continueto live happily inrura
Vermont surrounded by the Green Mountain Na-
tiona Forest.

Ida Darragh LM, CPM

|da has been attending homebirthsin Little Rock,
Arkansassince 1982. Sheisinamidwifery part-

nership called Birth Workswith Mary Alexander.
Idahasworked in midwifery politicsfromthe on-
set, beginning with lobbying for the midwifery
licensng law inArkansasin 1983 and continuingin
various positionswith theArkansasAssociation of
Midwivesand theMidwivesAdvisory Board of the
Arkansas Department of Health.

| dabegan asan A SPO-certified childbirth educa-
torin 1975 and taught childbirth educationfor twenty
fiveyearsfor both home and hospital birth. Her
ownthreechildrenwereborninthehospita before
she knew any midwives! They were all natural
births, with the second being caught by her own
handsinthelabor room bed, and thethird abreech
vagina birth. Idahasbeen married to Kramer since
1971, and they havethree children: Teddy (1974),
Molly (1978) and Lily (1980). She hasonegrand-
child, Anna (2001). She graduated from the
Universty of Arkansasat LittleRock in 1971, was
licensed asamidwifein 1985, and received the
CPM credential in 1996.
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IdajoinedtheNARM Boardin 1997, first serving
astheonewho answersthe phoneand then moving
to thetest department in 1998. She has served as
chair of the board since 2003.

Robbie Davis-Floyd, PhD

Robbieisacultural anthropologist specializingin
medical, ritual, and gender studiesand theanthro-
pology of reproduction. Shelecturesat childbirth,
midwifery, and obstetrica conferencesaround the
world. Sheisauthor of over 70 articlesand of Birth
as an American Rite of Passage (1992); coau-
thor of From Doctor to Healer: The
Transformative Journey (1998), and The
Anatomy of Ritual (forthcoming), and coeditor of
elght collections, including Childbirth and Authori-
tative Knowledge: Cross-Cultural Perspectives
(1997); Cyborg Babies: From Techno-Sex to
Techno-Tots (1998); Daughters of Time: The
Shifting Identities of Contemporary Midwives
(aspecial triple issue of Medical Anthropology
20:2-3/4, 2001), and Mainstreaming Midwives:
The Politics of Change (forthcoming). Her re-

28

searchonglobd trendsand transformationsin hedlth
care, childbirth, obstetrics, and midwifery isongo-
ing. For the academic year 2002-2003, she is
serving asMather Visiting Professor in theanthro-
pology department at Case Western Reserve
University in Cleveland, Ohio.

Sharon Evans CDM, CPM

Sharon hasbeen practicing midwifery primarily in
Alaskasince 1984 and has been continuously in-
volvedin state midwifery politics, currently serving
onthe State of AlaskaBoard of Direct-Entry Mid-
wives. She co-authored the textbook Practical
ills Guide for Midwifery with Pam Weaver in
1994. Shereceived her CPM in 1995 and began
working with NARM asthe Qualified Evaluator
Committeethat sameyear. Shewrote the Quali-
fied Evaluator Handbook with the help of
Schroeder M easurements Technol ogy psychomet-
ric professiona KateWindham and former NARM
Board member Sharon Wells. Shewasgiventhe
task of managing theApplications Department in
1997 and was invited onto the NARM Board of
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Directorsin 1999, with her current position being
Policy Management.

Sharon has been married for 33 yearsand isthe
moather of seven childrenand grandmoather of twenty,
many of whom wereborninto her hands. Besides
her family, her primary passion continuesto bethe
preservation of midwifery, particularly theappren-
ticeship model of education for midwives. She
considershersalf the* apprentice’ sadvocate.”

Joanne Gottschall CPM, RN

Joannehasbeen involved with midwifery sincethe
birth of her daughter Kelly in1979. Unawareof the
variousroutes of entry, sheentered nursing school
inthat sameyear onthefirst leg of her journey to
becomeaCertified Nurse-Midwife (CNM).

IN 1993, following the homehirth of her son, Patrick,
Joannedecidedto pursuethedirect-entry midwifery
route and began an apprenticeship. In 1998, she
and aCertified Professiona Midwife (CPM), and
aCNM began practicing together. In 1996, Joanne
also beganwork inan LDRP hospital unit.

In September of 2000 (at thethird of six MANA
conferences she hasattended) in sunny Clearwater
FL, shesat for the NARM exam and obtained her
CPM.

In her sparetime Joanne haswritten state reports
for theMANA and CfM newdletters; hasbeen ac-
tively involved in her state Friends of Midwives
group; and has presented testimony for licensurein
two states. She hasa so regularly attended amid-
wifery study group since 1993.

Joanneisbeginning her third year onthe NARM
Board. Shemaintainsthe Board'stask list and com-
pilesmaterial for the CPM News. Joanneisalso
involved with theAmerican PublicHedthAssocia-
tion(APHA), theCoditionfor Improving Maternity
Services(CIMS), and assistswith the Midwives
Allianceof NorthAmerica(MANA) booth at vari-
ousconferences.

Joanne is married to Bill, who works in project
management and ismother to Kelly, Brendan, and
Petrick.
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Carol Nelson LM, CPM

Caral livesin Summertown, TN, with Don, her hus-
band of 30 years. Sheisthemother of four children,
three of whichwereborna home, and grandmother
of six, five of whichwere born at homewith Carol
themidwife at the births. She has been attending
homebirthssince 1972. Sheisinamidwifery part-
nership with five other midwives at the Farm
Midwifery Center. Shehasbeen actively involved
with midwifery politicssince 1977. Carol gradu-
ated from Oak Forest Hospital School of Nursing
in 1968 and waslicensed by the State of Floridain
1982 asamidwife. Shewas on the Board of Di-
rectors of the South Florida School of midwifery
from 1983 t0 1988. Shereceved her CPM in 1995,
wasactively involvedinthe Certification Task Force
meetings, and was the chair of the NARM pre-
approval committee. She has worked on item
writing and test devel opment of the NARM Writ-
ten Exam, SkillsAssessment and Qudified Eva uator
training, and has been involved in both the 1995
and the 2001 Job analysis. She has been on the
NARM Board serving asthe Treasurer snce 1997.
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Sheis co-author of the American Public Health
Association (APHA) position paper, “ Increasing
Accessto Out-Of-Hospital Maternity Care Ser-
vices Through State-Regulated and Nationally
Certified Direct-entry Midwives” which was
adopted in 2001 by APHA..

Sheisco-author of theAPHA position paper, “ Safe
Motherhood in the United States: Reducing Ma-
ternal Mortdity and Morbidity” which wasadopted
in2003 by APHA.

Sheiscurrently activeintheMaterna Child Hedlth
Section and serves on the Governing Council of
APHA representing theprofessionof Midwifery and
Midwifery Educators. Sheisthe Chair of the Ten-
nessee Council of Certified Professona Midwives.

Since 1997 she hasbeen the MANA public Edu-
cation and Advocacy chair hel ping to promotethe
profession of midwifery and movemidwifery for-
ward inthe United States.
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Debbie Pulley, CPM

Debbie hashad ahomebirth practiceinAtlanta,
Georgiasince 1982. Shortly after receiving her
CPM certificationin 1995, shestarted working with
NARM intheApplications Department. She now
serves on the NARM Board as Secretary and is
Director of Public Education & Advocacy.

Debbiehasbeenvery activein sate midwifery poli-
ticsand servesaspresident of the GeorgiaMidwifery
Association. Although direct-entry midwifery isnot
currently recognized by the state, shetill isvery
involvedin codition building. Sheactsasliasonfor
the State’s Vital Recordsdivision and devel oped
theformscurrently used by the department for out-
of-indtitution birthregidrations.

In 1991, Debbiestarted working with the Midwives
Allianceof NorthAmerica(MANA) and their Leg-
idative Committee. Shelater became Chair of the
committee, a position she still holds. In 2000,
Debbiewasoneof four MANA membersselected
to serveontheMANA/ACNM Liason Commit-

tee. Thecommittee meetstwiceayear.

Debbie began attending birthsin 1969 whileliving
inHong Kong. ShemovedtoAtlantain 1971, mar-
ried Don in 1973, and had two children: Chris
(1975) and Michelle (1979). She has one grand-
child, (Ashton-1997), who wasawonderful part
of the package deal when Michellemarried Der-
rick (September 2002).
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Chairperson Treasurer
Ida Darragh, LM, CPM Carol Nelson, LM, CPM
* Fecilitatesweekly board meeting call. The by-laws of the North American Registry of
* Fecilitatestwiceyearly board meetings. Midwives(NARM) statethat, “ The Treasureshall
. Z : ntains contractswith Statelicensing agen- have charge of all fundsof the Corporation. The

32

Treasurer shdl seethat atrueand accurate account-
ingof dl financid transactionsof the Corporationis
made and that reports of suchtransactionsarepre-
sented to the Board of Directors at each of the
regular meetingsor at special meetingsascaled.”

TheTreasurer

isrespons bleand keeps an accurate account-
ingof al funds

doesall of the bookkeeping and accounting of
thefunds,

including depositsand paying of dl billsasthey
becomedue

createsreportsand presentsthemat al regular
board meetings, includingincomeand expenses
for theyear to date, quarterly, end of year and
comparisonsof amilar timeframes, createspro-
posed budgetsfor up the coming year

answersall correspondence, calls, eemailsand
questionsinvolving NARM' sfinances
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When extrafunds become available, what to do
withtheextramoney isdiscussed, by the Treasurer,

Secretary

Debbie Pulley, CPM

W|th theﬂ nmCi al Comm|ttee and theh recommen- The%raa’y iS req)ons' bl efor thefo' |0\N| ng:

dationsare madeto thewhole Board of Directors.
TheBoard of Directorsmakesdecis onsabout these
funds.

Arranging lodging/meeting space for Board
mestings

Setting the agendaand taking and distributing
minutesof all Board meetingsand conference
cdls

Managing theBoard Listserv
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Public Education and
Advocacy

Debbie Pulley, CPM
NARM'’sDepartment of Public Educationand Ad-
vocacy is considered the front door for the
organization. Thedepartment fieldsapproximately
200 callsand e-mailsper monthincludinginquiries
regarding how to becomeamidwifeor CPM, mid-
wiveswho need ass sancefilling out theagpplication,
parentslooking for amidwifeintheir area, insur-
ancecompaniesverifying certification of amidwife
and reporterslooking for information. Thisdepart-
ment isalsoin charge of and attending conferences
representing NARM andisresponsiblefor making
sureal NARM'sliteratureisup-to-dateand avail-
ableuponrequest. “How to BecomeaCPM” and
CPM Brochuresare sent out regularly. The new
web pagewas designed thisyear and isregularly
updated.
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Accountability
Shannon Anton, CPM

Thetasksof theNARM Director of Accountability
areasfollows:

» Answer callsregarding accountability issues
and questions.

* Answer e-mailssent from <www.narm.org>re-
garding accountability issuesand questions.

¢ Sendout information and refer to NARM web
sitefor Accountability documents.

» Recelvecomplaintsregarding NARM CPMs.

» Respondto complaintsfollowing NARM’spro-
cessfor Peer Review for HandlingaComplaint
and Grievance Mechanism.

» Regularly update NARM Board regarding the
activitiesof Accountability Committee.

» Seek lega advicewhen appropriate.
» Writeannua report.
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Test Department

Ida Darragh, LM, CPM
A detail ed description of the Test Department tasks
arekept onfileinthe Test Department. Thegenera
dutiesof the Test Department include:

» Correspond with statelicensing agenciesre-
garding the administration of the Written
Examination.

» Send Agency Packsasrequested by agencies
(CIB, HTB, regigtration instructionsand intent
form).

» Review Applicationsdatabaseto find new ap-
plicants, sending letters and I ntent Formsto
candidateswho areéligiblefor the SkillsAs-
sessment or Written Examination.

o Setuptest Stesfor the Written Examination.
* Send/receivetest stecontractsfor al test Sites.

e Sendlist of test sites, rosters, etc., to National
M easurement and Evaluation (NME) prior to
the exam dates.

» Receive agency test fees (when appropriate)
andforwardtotreasurer. Keegp all of thisinthe
database.

* Send confirmation | etter to all Written Exami-
nation candidates.

o Send Admission lettersand test sitedirections
toall candidates.

Receaivetes resultsfrom NME. Enter resultsin
database.

Send pass/fail | ettersto candidatesand toAgen-
cies.

Send retake I ntent Formsto failing candidates.

Send reminder letters and new intent forms
twiceayear tofailing candidates. Send pass/
fall resultsto applicants.

Recelveskillsintent forms, send QE and can-
didate confirmation letters, send candidate
Admission Letter and equipment list to candi-
dates, send QE pack to QE, score Skills
Assessments, input into database, send pass/
fall letters. Notify applicantsof results.

Keep current list of QEs.
Review and update QE Handbook.

Writetest department report and other articles
for CPM News.

Coordinate communi cation between board and
NME.

Participateinweekly NARM Board calls, fol-
low up on specific tasks asdefined by board.

Keep current list of Test Department tasks,
Policiesand Procedures.

Answer or return phone callsto the Test De-

partment.
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» Prepare test department report for NARM
board meetings, written reportsfor Fall and/or
Spring board meetings, and final, year-end re-
port.

Ongoing Special Projects for
next year and beyond:

New Written Examinations

Coordinate devel opment of new formsof the Writ-
ten Examination. Maintain Item WritersHandbook.
Solicititemwriters, distributeitem writers materi-
as receivenon-disclosureforms, send al new items
through setsof review teamsincludingfina review
by board, coordinate with NME on item database
and printing of exams, keep statistics on perfor-
manceof examitems.
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Applications Department
Carol Nelson LM, CPM

Position Overview

The main duties are: to perform administrative
screening, applicant correspondenceand approva
of all NARM applications; to overseefinanceand
other duties performed by assistant Sharon Wells;
to overseetheissue of certificationsand recertifi-
cationsby assistant TinaWilliams; to maintainthe
NARM database; and on-going secretarial duties

asnecessary.

Essential Job Functions
» Review dl gpplications.
* Correspondwithindividua applicants.

¢ Createdl administrativeformsused inthisde-
partment.

* Createand maintain applicant databasetables
and forms (the compl ete database).

» Overseeincoming moniesand reports sent to
the Secretary.

» Overseeoutgoing Application packets.

» MaintaincommunicationswithManitobaHedth
re: new application requests.
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 Oversee continued supply of printed Applica-
tion packets.

* Oversee continued supply of printed Applica-
tion packetsto ManitobaHeal th.

e Maintain CPM tableof NARM database.

e Maintain CPM statisticstablesof NARM da-
tabase.

 |ssue certificates and wallet cards for new
CPMs.

* |ssuecertificatesand wallet cardsfor CPM re-
newas.

» Oversee printing and distribution of CPM
Newd etter.

 On-going development of detailed Policiesand
Procedures.

*  On-going communicationand collaborationwith
theNARM Board on all decisions.

* NARM Board member.

» Specia Circumstances, Internationally Edu-
cated, Lega, ManitobaA pplications.

» Additiona adminidrativeformsstreamlined for
thisdepartment.

* Futurerevisonsof application packet.
* Year End Report for NARM Board

Reviews

Joanne Gottschall, ASN, RN, CPM

 Providesongoing assessments of the status of
projects.

* Isresponsiblefor the quarterly production of
the CPM news.

» Keepsongoingtask list from board callsand
meetings and sends the list weekly to board
members.

» Keegpsongoinglist of ideasfor the CPM News
and followsup with thosewho have agreed to
writethearticles.
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Policy Management

Sharon K. Evans, CDM, CPM
Policy Managementinvolvesorganizing, catagorizing
andfiling of al NARM documents, mai ntenance of
Policies and Procedures aswell as updating the
document database. Theseincludethefollowing

Specificduties

» Maintain current Policy and ProcedureManua
» Makesureal policiesare updated and current.

* Provide copiesto Board Members either by
mail or distributed at Board meetings.

* Archiveold policieswhen nolonger needed or
replaced/changed.

» Kegpahigtory of whenthesechangesaremade

 |nsure Board membershave current manuals
and updates.
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