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2002 NARM Executive
Summary

|da Darragh, CPM, Chairperson
The North American Registry of Midwives
(NARM) istheleading certification agency for di-
rect-entry midwifery in the United States. The
NARM Certification credential and/or the NARM
Written Examination arerequired for licensurein
most of the statesthat licensedirect-entry midwives,
andin all the statesthat license midwives specifi-
caly for out-of-hospita birth. NARM'smidwifery
certificationisadtate-of-the-art, legaly defensible
certification program.

TheNARM Board isresponsiblefor overseeing
the operationsof the certification program, includ-
ing processing gpplicationsand recertifications, test
devel opment and administration, finances, account-
ability, public education and advocacy, publishinga
newd etter, and maintaining up-to-date policiesand
proceduresfor all departments. NARM contracts
with Personnel Research Center, aprofessional test-
ing agency, consultingwith Dr. Gerald Rosen, for
psychometric oversight and guidance. NARM

maintainsaweb site (www.narm.org) for distribut-
ing information to candidates, certificants, andthe
generd public.

In 2002, NARM received accreditation by the
National Commission on Certifying Agencies
(NCCA), the accrediting division of the National
Organizationfor Competency Assurance (NOCA).
NOCA/NCCA accreditation meansthat our certi-
fication processwasreviewed in detail and meets
or exceedsthe standards set by NOCA for certify-
ing agencies. Thisaccreditation hasbeen agoal of
NARM’sfor severa years, and wearevery proud
to havereceived thisdistinction. TheNARM Writ-
ten Examination was also approved for
reimbursement by the Veteran’'sAdministration’s
eligible dependentsprogram.

Theyear 2002 saw the compl etion of the 2001 Job
Analysis. Thetask survey was sent to over 600
CPMsin 2001, and theresultswere analyzed in
2002 resultingin some additionstothe NARM test
specifications. Other tasks of the Test Department
in 2002 weretheadministration of theWritten Exam
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to 135 candidates (76 NARM candidates and 59
statelicensure candidates) and the SkillsAssess-
ment to 28 Portfolio Eva uation Process candidates.
TheTest Department offered an Iltem Writing work-
shop for CPMswho will bewriting test questions
for the next version of the NARM exam, and aQE
workshop for Qualified Evaluatorswho administer
the SkillsAssessment. The Test Department isalso
actively involved in the Nationa Organization for
Competency Assuranceand the Council on Licen-
sure, Enforcement, and Regulation.

Sharon Evans, fromthe NARM Applications De-
partment, reportsthat 179 applicationswere sent
out in 2002, and 97 applicationswerereceived and
reviewed. Eighty new CPM certificateswereis-
sued, and 143 recertificationswereissued. Thetotd
number of midwiveswho havereceived the CPM
certificationisnow 804.

Treasurer Carol Nelson reportsthat NARM isfi-
nancidly solvent. NARM’sincomeisrecaived from
NARM application and recertification fees, and
from test salesto candidatestaking the exam for

licensurein 19 states. Since NARM’sincorpora-
tionin 1994, over onemillion dollarshasbeen spent
on the Certified Professional Midwife process.

Shannon Anton directs NARM’ sAccountability
Department, which handles complaints against
CPMsandfollowsaforma Grievance Mechanism.
Asthe number of CPMshasgrown, we have seen
acorresponding increase in the number of com-
plaints filed. In 2002, seven complaints were
received in Accountability, compared withtwoin
each of thelast threeyears. Complaintsare handled
firstinlocal peer review, and then by the NARM
Grievance Mechanism, if needed. Thisprocesshas
worked exceptionaly well intheresolution of griev-

ancesand in assuring theaccountability of CPMSs.

DebbiePulley, in Public Education and Advocacy,
also acts as secretary to the Board. She handles
hundreds of phone callsand e-mailsevery month
from CPMs, candidates, and thegenera public. She
keepsthe Board minutes of theweekly Board con-
ferencecdlsand any other Board meetings. Debbie
manages our web siteand all of our public docu-
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mentssuch asthe Candidate Information Bulletin
and the brochure, How to BecomeaCPM.

In 2002, NARM added two new Board members
who havetaken onnew dutiesto hdpwithNARM’s
work. Joanne Gottschall iscoordinating our task
listsand compiling our newdetter articles. Madrona
Bourdeau isorganizing the policiesand procedures
of each department. She keepstrack of all current
policies, and maintainsahistory of expired or re-
vised policiesand procedures. Many of NARM'’s
policiesareontheweb site.

Attheend of 2002, we saw theretirement of chair-
person Ruth Wal sh, who had been onthe NARM
Board or its predecessor, the Interim Registry
Board, for over ten years. Ruth’s contributionsto
NARM andto midwifery in general areinnumer-
ableand congderable. Wearegrateful for her years
of serviceand we know that her spirit will remain
withNARM in her absenceasit wasin her pres-

ence.

In eventsrelated to NARM or the CPM, thefol -
lowing occurredin 2002:

Ken Johnson, PhD, and Betty Anne Daviss, CPM,
presented their CPM 2000 research project at the
MANA conference, including areport ontheir 2001
presentation at the American Public Health Asso-
ciation (APHA) which was instrumental in the
passage of APHA resol ution supporting direct-en-
try out-of-hospital midwifery. Their statistical
researchisbeing prepared for publicationin 2003.

NARM representatives Ruth Wal sh (chairperson),
Robbie Davis-Floyd (public member), and Pam
Weaver (former Board member) attended the In-
ternational Conference about Professional
Midwifery and Self-RegulationinMexicoin June,
2002. Theseladies, aong with other CPMsrepre-
senting MANA and MEAC, participated in the
lectures, panels, and roundtabl e discussions, and
gaffed abooth withinformation about midwifery in
the United States. Johnson and Daviss presented
the CPM 2000 Statisticsreport. Other CPM s par-
ticipatingintheInternational conferencewerelna
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May Gaskin, Sandy Morningstar, Deb Kaey, Eliza-
beth Gilmore, and DianeHol zer.

NARM representatives participated in public edu-
cation about midwifery in exhibit booths at these
conferences: The Midwives Alliance of North
America(MANA), the American Public Health
Association (APHA) where Carol Nelson serves
onthe Governing Council, theAmerican College of
Nurse-Midwives (ACNM), the National Confer-
ence of State Legislators (NCSL), and the
International Confederation of Midwives(ICM).
NARM representativesattended additiona confer-
encesfor The Coalition for Improving Maternity
Services (CIMS), the National Association for
Childbearing Centers (NACC), the National Or-
ganization for Competency Assurance (NOCA),
and the Council for Licensure, Enforcement, and
Regulation (CLEAR).

TheMidwivesAllianceof NorthAmerica(MANA)
created aCPM Section of membershipintheir or-
ganization to makeit possiblefor CPMsto speak
withaunited voicewithin MANA.

TheNational Association of Certified Professional
Midwives(NACPM) wasorganized in M assachu-
setts in an attempt to establish a professional
organizationfor CPMs.
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NARM Income and
Expenses, 2001
Carol Nelson, CPM, Treasurer

Theyear 2002 wasagood year for NARM from
afiscal standpoint. We ended with money inthe
bank and all expensespaid. Thecertification pro-
cesshastakenalot of financial resources. NARM
was incorporated in 1992 and to date we have
spent over 1 million dollarsonthe Certified Pro-

fessona Midwifeprocess.

NARM'’smain sourcesof incomearefrom Test
Salesand Applications. Applicationsincludere-
quests for applications, certifications, and
recertifications. Test Sdlesarefrom the statesthat
usetheNARM examintheir Licensure/Certifi-
cation process. Occasionaly wewill get agrant
for a specific project such as last year’s Job
Andysis. A JobAnaysisevery fiveyearsor ois
necessary toremain state of theart intesting.

Asthetreasurer for NARM, | believeabalanced
budget istheonly fiscally responsibleway torun
our organization. Weneed to not only bebalanced

but we must think ahead to projects of thefuture
and be saving money for those projects. Another
JobAnalysisinfiveyearsisonesuch project. To
remain state of theart intesting thisisamust. Other
projectsinclude continued work on our test such
as|tem Writing workshops, work with the Quali-
fied Evaluatorsand the SkillsA ssessment for afew
examples.

We are looking forward to NARM’s continued
growth and abalanced budget in 2003. With the
growth of our certification processand more Cer-
tified Professional Midwives each year, wefeel
honored to be doing our part to move midwifery
forward and to promote the Midwives Model of

Care.
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Income Testing Expenses
Applications .. .......... $120,480.00 :f“'”g Company - 27’232'88
TestSAEs ...oooennn. .. 38,800.00 Qgg"rs """"" Bpoipe
Tota Income ........... 159,280.00 ol T
o fncome $ Total Testing Expenses . . . . .. 29,630.00
Travel/Hotel/Food,
Expenses Board Meetings
. i d f ....15,017.00
Advertising (Thisincludes Endof theYerr BAes 580,00
brochuresandpens) .... $3353.00 |  — T T o =
BankCharges .............. 745.00
Conferenceand Meeting Fees  17,254.00 Total Bxpenses ... $159.280.00 .
Consultants/contract labor . . . 25,360.00 "’
Copies ....ovvviiiii 349.00
Duesandmemberships .. .. ... 8,395.00
FutureProjectFund .. ..... 15, 000.00
Insurance . ................ 6,564.00
LegalFees ............... 2, 230.00
OfficeExpense . ............ 2,651.00
Postage .................. 6,903.00
Rining ..., 11,770.00
Retuns ................... 765.00
Supplies ... 4, 436.00
Telephone ................ 8,278.00
10
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Accountability

Shannon Anton, CPM,
Accountability Chairperson

NARM Accountability Committeefollows Peer
Review and Grievance Mechanism policiesand
addressescomplaintsagainst CPMs. Legal advice
issought when appropriate. NARM Board receives
regular updatesregarding theactivitiesof Account-
ability Committee,

Sincethebeginning of the CPM credentia in 1995,
thiscommitteehasreceived fifteen forma (written)
complaints. Thesecomplaintsinvolved six CPMs,
with two CPM s each facing three separate com-
plants.

2complaints Currently inprocesswithlocal Peer
Review, utilizing NARM Peer Re-
view Guiddines.

2complaints Must be cleared before midwives
may apply for recertification (One
credential is expired, one was re-
voked and reapplication may be
made after two years.)

9complaints Heard inlocal Peer Review, three
used NARM Peer Review Guide-
lines and six used previously
established guidelines specific to
stateregulationsor midwifery orga
nization requirements. Themgjority
havesinceadopted NARM Peer Re-
view Guiddines

lcomplant Heard by NARM Board using
Grievance Mechanism rather than
Peer Review becauseit wasthe sec-
ond complaint againgt thesame CPM
inafew monthstime.

4complants Initistedimplementationof NARM’s
Grievance Mechanism following
Peer Review. Three of these com-
plaints were heard in local Peer
Review prior to complainants con-
tacting NARM. When NARM was
contacted, the GrievanceMechanism
wasinitiated.

11
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The outcome of two complaintsheard in Peer Re-
view found no fault withthe CPM; in one of these
instancesthe consumer was di ssati sfied with that
outcomeand filed asecond complaint toinitiatethe
Grievance Mechanism. The outcome of the Griev-
ance Mechanism proceedings reached the same
conclusion.

One CPM credentia wasrevoked dueto noncom-
pliancewith Grievance M echanism requirements.
One CPM was placed on probation whilefulfilling
requirementsresulting from GrievanceMechanism
proceedings.

Responding to constructive suggestions made by
peer review groups, thiscommittee has created ad-
ditional forms for NARM’s Peer Review and
Grievance Mechanism. Theseformsareintended
to aid peer review groupsin reviewing complaints
and seem to beworking well within the processes.
Themagjority of peer review groups handling com-
plaints have subsequently adopted NARM Peer
Review Guiddines. TheStateof Arizonahasitsown

12

processcontainedin regulationsregarding the prac-
ticeof midwifery.

Following isacomplete history of complaintsre-
ceived by NARM A ccountability Committee and
the outcomes of the respective Peer Review or
GrievanceMechanism.

Complete History of Complaints
Received by NARM
Accountability Committee

2002 Seven Complaints

Califor niacomplaint—Midwifehasnot partici-
pated in NARM'’s Accountability
requirements. Her CPM credential was ex-
pired at the time of the complaint, and she
has not attempted to recertify. She must an-
swer thiscomplaint in Peer Review before
shemay apply for recertification.

M assachusetts complaint—Currently in pro-
cesswithloca Peer Review.

Michigan complaint—Handled by an established
Michigan Peer Review GroupusngNARM'’s
Peer Review guidelines. Outcome: 4 recom-
mendationsfor improving her practice made
tomidwife.
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Ohio complant—Currently in processwithloca
Peer Review.

Oklahoma 3 complaints—Three complaints
against onemidwifewerehandled by anes-
tablished OklahomaMidwivesAssociation
Peer Review process. Outcome: TheOMA
process resulted in recommendations to
NARM for revocation of the CPM’screden-
tid. Complainantscontacted NARM following
thelocal Peer Review proceedings. Griev-
ance Mechanism used by NARM Board
committee. Outcome of Grievance Mecha
nism: NARM Board committee heard all
three complaintsviateleconference. CPM
was placed on probation for her 2002-2005
certification cycleand must complete 11 re-
quirementsfor improving her practice and
knowledge base. Shemust passtheNARM
Written Exam to recertify at theend of her
probation.

2001 Two Complaints

Arizonacomplaint—Handled by an established
State of ArizonaPeer Review process. Out-
come: No fault was found with midwife.
Complainant wasnot satisfied andfiled asec-
ond complaint which initiated NARM’s
Grievance M echanism. Grievance Mecha-
nism organized by New Mexico Peer Review
chairperson. Review doneby tel econference.
Outcomeof GrievanceMechanism: Nofault
wasfound withmidwife. Severa recommen-

dationsfor improving practicewere madeto
midwife, and midwife met these recommen-
dationsimmediately.

Pennsylvaniacomplaint—Handled by an estab-
lished PennsylvaniaPeer Review Groupusing
NARM’sPeer Review guiddines. Outcome:
12 recommendationsfor improving her prac-
ticemadetomidwife.

2000 Two Complaints

I ndiana compl aint—Handled by | ndiana Peer
Review group using NARM’sPeer Review
process. Outcome: 5 recommendationsfor
improving her practicemadeto midwife.

Michigan complaint—Thirdcomplaintagang this
CPM, received shortly after her CPM was
revoked for noncompliancewith Grievance
Mechaniam. Thiscomplaint must bereviewed
before midwife may reapply for CPM.

1999 Two Complaints

Michigan complaint—Second complaint against
this CPM. NARM Board used Grievance
M echanism during ateleconferencetoreview
complaint. Outcome: 6 requirementswere
madefor improving midwife' spractice. Mid-
wifedid not comply with stated requirements,
resulting in revocation of her CPM creden-
tid.

13
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Michigan complant—Handled by an established
Michigan Peer Review process. Outcome:
Suggestions and comments were made re-
gardingmidwifescare.

14

1997 One Complaint

Missouri complaint—Handled by established
Missouri Peer Review process. Outcome:
Nofault wasfound with midwife scare.

North American Registry of Midwives N A R M




Reports

Test Department

Ida Darragh, LM, CPM,
Director of Testing

Major tasks of the Test Department in
2002 included

1. Analyssof the2001 JobAndysssurvey and
publication of subsequent changestotheTest
Specifications.

2. Applicationfor accreditation by theNationa
Commission of Credentialing Agencies
(NCCA), adivision of the Nationa Organi-
zation for Competency Assurance (NOCA);
accreditation received.

3. Recognition by the Veteran’sAdministration
asan “approved Licensure or Certification
Test”, meaning that CPM candidates who
gualify may havetheir test fee paid by the
Veteran' sSAdminigration.

4. Administration of the NARM SkillsAssess-
ment to 28 candidates and the NARM
Written Examination to 135 candidates.

5. Presentation of Item Writing Workshop and
Qudified Evduator Workshop at theMANA
conference, October 24.

6. Attendanceat theNOCA and CLEAR con-
ferences; participation on the Program
Committeefor NOCA and the Credentialing
and Exam Committeefor CLEAR.

Report on the Job Analysis survey

The North American Registry of Midwives
(NARM) hascompleted the Job Analysisfromthe
survey that wasdonein 2001. Thisreport begins
with acomparison of the responserate and demo-
graphics of the 1995 and 2001 surveys, then
describesin moredetail therespondentsof the2001
survey, and finisheswithasummary of theresults.

ThepreviousJobAnalysis, donein 1995, was sent
to over 3,000 midwiveswho wereidentified from
many sources, including satemailing lists, subscrip-
tionlists, and variousmembership lists. Somewere
returned asundeliverable, but 817 surveyswere
returned by themidwives(aresponserate of 28.5%)
and thelr responsesbecamethebasisfor the NARM
Test Specifications. The2001 JobAnalysiswassent
only to Certified Professiona Midwives(CPMs),
which at thetime of mailing numbered 674. Some
were returned undeliverable and some were re-
turned after the deadline, but theanaysiswasdone
on 365 responsesthat wererecelved ontime. This
iIsa58% responserate, whichisconsidered very
good for amailing of thissize. Wearevery grateful

toal the CPMswho participated inthissurvey.
15
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In 1995, 69% of those who returned the survey
weredirect-Entry Midwives(DEMSs), 31% of the
respondents were Certified Nurse-Midwives
(CNMs), 73% attended births at home, 22% at-
tended birthsinthe hospita, and 13% attended births
inbirth centers(thereissomeoverlap dueto prac-
ticein morethan onelocale). Inthe 2001 survey,
lessthan one percent were CNMs, 91% attended
birthsat home, 1% inthe hospital, and 6%in birth
centers. Thisseemsto be more areflection of the
CNM/DEM rétiothanachangeinthepracticesite
of midwives. Interestingly, theresultsof theanalysis
(thetasksidentified asessentia to midwifery care)
did not change agreat deal, even considering the
demographicdifferencesintheinitia survey (many
backgrounds) and the recent survey (all CPMs).

The 2001 Job analysiswasdoneto verify that the
taskscurrently required for certificationweredtill a
vaid measurement of theactud job being performed
by midwives (arequirement for our accreditation
as acertification agency), and also because this
would bethefirst survey donejust of CPMsrather
than the broader midwifery community.

16

The demographicsreported herereflect only those
who responded to the survey, not the entiregroup
of CPMs. Those who did respond are the ones
whowill determinetheknowledge, skills, and abili-
tiesrequiredfor certification asaCPM.

Slightly over haf (55.4%) of therespondentslived
in the seventeen states that license Direct Entry
Midwives. Thelargest number of respondentscame
from Cdifornia(8.5%). Six stateshad only onere-
spondent. Theaverage (mean) number of years of
experience of those completing the survey was
13.92, with thelargest group having 20 years ex-
perience. Total yearsin practiceranged from 1to
55.

Nearly one half (46.6%) of the respondentswere
between the ages of 41 and 50, with over 80%
being between the ages of 31 and 60. No respon-
dentswere under 21. Only two respondentswere
male(.5%). Ninety four percent of the respondents
were Caucasian, with theremainder being Black,

Hispanic, or American Indian.
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Seventy four percent were apprentice trained.
Twelve percent attended aMidwifery Education
Accreditation Council (MEA C)-accredited school
and ten percent attended anon-MEAC midwifery
school. Slightly over two percent attended nursing
school, and |ess than one percent each attended
CNM school or Medical school.

Theresultsof theanalysishave confirmed that the
essential job of midwifery hasnot changed signifi-
cantly inthe past six years. Thisisnot surprising,
sincethe process of natural birth has not changed
sgnificantly ineons. It doesa so confirmthat CPMs
rely lessontechnology and fadsthan on an under-
standing of the body and mind.

Most of the additionsto thetest specificationsthat
will comeasaresult of the 2001 Job Analysisdo
not represent changesto the practice of midwifery,
but arereflective of midwifery knowledgethat was
not considered inthefirst Job Analysis. Thesein-
clude a basic knowledge for education and
counseling on blood borne pathogenssuch asHIV,
HepatitisB& C; viruses such astoxoplasmosis, ru-
bella, cytomega ovirus, and herpes. Lab work has
been givenitsown category.

Other additionsincludeVagina Birth After Cesar-
ean (VBAC), and management strategies for
unexpected breech or twin births. Recognizing, con-
sulting, or transporting for uterinerupture, uterine
inversion, amniotic fluid embolism, stillbirth, birth
defects, or MeconiumAspiration Syndrome have
been added. New additionsto the postpartum evau-
ation include educating about environmental,
biological, occupational, and pharmacol ogical fac-
torsaffecting breastfeeding; and knowing thesigns
and symptomsof postpartum infections, depres-
sion and psychosis, late hemorrhage, and
thrombophl ebitis. Additionsto thesignsand symp-
toms for the newborn include: infections,
polycythemia, cardio-respiratory abnormdlities, glu-
cosedisorders, hyperbilirubinemia, birth defects,
failuretothrive, and early and late onset newborn

hemorrhagic disease.

Therevised Test Specificationswere publishedin
the Candidate Information Bulletin, whichisavall-
able from the NARM Test Department
<testing@narm.org> or ontheweb at <www.narm.
org>.

17
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NOCA Accreditation

NARM ispleased to announce that we received
accreditation asacertifying agency fromthe Na-
tiond Commissionfor Certifying Agencies(NCCA)
in March of 2002. The NCCA isthe accrediting
body of the Nationa Organizationfor Competency
Assurance (NOCA).

Toreceivetheaccreditation, NARM submitted an
extend vegpplication demongtrating compliancewith
thedtrict standards set by NCCA for verifying pro-
fessional competency. Thisevaluation included
every aspect of theNARM certification program,
including: administrative procedures, job anaysis,
test devel opment, test security, standard setting, li-
gibility criteria, Board responsibilities, ongoing
review of al policiesand procedures, and verifica
tion of reliability and vaidity of the credential.

NARM hasawaysbelieved that midwivesshould
bethe onesto definetheir job and to set the stan-
dardsfor demonstration of competency. Fromthe
beginning, NARM has sought input from awide
variety of midwives(indeed, fromall midwives) in

18

establishing thecriteriafor certification. NARM was
created by and for midwivesto maintain the heart
of midwifery whileestablishing afair way to mea-
sure the demonstration of skillsand knowledge
defined asessential to competent practice. A key
component of this process has been the preserva-
tion of multipleroutesof entry into the profession
and the validation of the apprenticeship model of
adult education.

Itisamilestoneinthevalidation of the CPM cre-
dentia toreceivethisdesignationfromNCCA, a
highly respected organization whose purposeisto
promote excellencein competency assurance. As
midwivesand midwifery advocates, weareaware
of theuphill struggleto receiverecognitionfor the
honorable professontowhichwededicateour lives.
It iswith great pleasure that we share thishonor
with al themidwiveswho have contributed tothe
development of the Certified Professiona Midwife
credentid.
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About NOCA

Themission of theNationa Organizationfor Com-
petency Assurance (NOCA) is to promote
excellencein competency assurancefor practitio-
ners in al occupations and professions. Their
accrediting body, the National Commission for
Certifying Agencies(NCCA) wascreated in 1987
by NOCA asacommission whose missionisto
help ensurethe health, welfare, and safety of the
public through the accreditation of avariety of cer-
tification programs or organizations that assess
professional competence. NCCA usesapeer re-
view processto: establish accreditation standards,
evaluated compliance with these standards, recog-
nizeorganizationsor programswhich demonstrate
compliance, and serveasaresourceon quality cer-
tification. NCCA accredited organizations certify
individuasinawiderange of professionsand oc-
cupations. Of NOCA's 300 members, only 47 have
reached the status of accreditation by NCCA.

Many of the credentialing programs certified by
NCCA areinhedthrdatedfidds, such astheAmeri-
can Academy of Nurse Practitioners, American

Association of Critical Care Nurses, ACNM Cer-
tification Council, American Regigiry of Diagnostic
Medical Sonographers, and the Oncology Nursing
Certification Corporation. Some arein affiliated
fieldssuch asthe Nationa Certification Commis-
sion for Acupuncture and Oriental Medicine,
National Council for Therapeutic Recreation Cer-
tification, and theNationa Certification Board for
Therapeutic Massage and Body Work. Some of
the credentialsareunrelated to health care, such as
the Certified Financia PlannersBoard of Standards
and theNational Commissionfor the Certification
of Crane Operators. Regardlessof thetypeof pro-
fession, the NCCA certification indicatesthat the
credentialing program meetsor exceedsthe stan-
dards set for the devel opment and administration
of avalidandreliablecredential.

Veteran’s Administration Approval

Veteransand their digible dependentsmay now be
reimbursed for the cost of taking the Written Ex-
amination of the North American Registry of
Midwives. The VeteransAdministration has ap-

19

North American Registry of Midwives N A R M




Reports

provedtheNARM Examinacategory called“Li-
censing and Certification Tests.” Theapproval is
retroactiveto March 1, 2001. The reimbursement
covers only the cost of taking the test ($700). It
doesnot cover other fees such asthe application
feeor the PEPfee.

The candidate must pay NARM during the appli-
cationsprocess, asusua. After taking thetest and
receiving thetest results, the candidate may request
reimbursement fromthe VA. Submit thereimburse-
ment form, a copy of the test results, and a note
requesting reimbursement. Thereimbursement form
(and moreinformation) isavailable onthe VA web
siteor from NARM'’s Test Department. The VA
web siteis<www.gibill.va.gov>.

Candidateseligibleto havethetest feereimbursed
includethose covered by:

» TheMontgomery Gl. Bill, also called chapter
30;

» TheVeterans Educational Assistant Program
(VEAP), dso called Chapter 32;

20

* Dependents Educational Assistance, dsocalled
DEA or Chapter 35, which offer benefitsto
dependentsof veteranswho aredisabled or de-
ceased dueto service-related injuries. Children
areeligible up to age 26, and spouses are €li-
giblewithintenyearsof thedesth of theveteran.

Veteransaredigiblefor reimbursement for up to
tenyearsafter ending military service. National
Guard membersmay aso bedigible, but only while
actively enrolledinthe Guard.

Test fees are covered whether or not the test is
passed, and will aso cover retakefees.

NARM Testing

TheNARM SkillsAssessment was administered
to 28 PEP candidatesin 2002. The assessment was
taken by candidates in 15 states, Canada, and
Mexico. Of the 94 CPM swho have become Quali-
fied Evaluators, 74 are active QEsrepresenting 34
statesand Canada. Qualified Evaluatorsare spe-
cially trained CPMswho administer the NARM
SkillsAssessment. Remunerationto NARM QEs
was increased from $50 to $75 per candidate.
NARM also began to require recertification of
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Qualified Evaluators. QEsmust maintain certifica
tionasCPMsand must recertify asQEsevery five
years. Current QEshaveatwo year periodinwhich
to recertify as QEs by video or workshop.

TheNARM Written Examination wasgivento 135
candidatesin 2002. Ten took form E and 125 took
form G. Seventy-six candidates were taking the
exam to complete the CPM certification process.
Fifty-ninecandidatesweretaking theexamfor Sate
licensure. Eleven states currently administer the
NARM Written Exam as astatelicensure exam.
These statesareAlaska, Arkansas, Arizona, Cali-
fornia, Colorado, Louisiana, Montana, New
Mexico, South Carolina, Texas, and Washington.
Anadditional seven statesrequirethe CPM or the
Exam portion of the CPM for licensure: Florida,
Minnesota, New Hampshire, New Jersey, Oregon,
Tennessee, and Vermont. NARM currently offers
the Written Examination at the eleven state agen-
ciesanda nineUnivergty Testing CentersinHorida,
lowa, Massachusetts, Maryland, Ohio, Oregon,
Tennessee, Utah, and Vermont.

NARM Workshops: Item Writing and
Qualified Evaluators

The NARM Test Department presented two work-
shops at the MANA conference in October of
2002. The Item Writing workshop trained CPMs
towritequestionsfor theNARM Examitem bank.
Nine CPMsattended the Item Writing Workshop.
The Qualified Evaluator workshop trained experi-
enced CPMs to administer the NARM Skills
Assessment. Three new QEsweretrained at this
workshop and one QE took the workshop for re-
certification asaQE. NARM QEsmust recertify
every fiveyearsby either retaking theworkshop of
taking avideotest. Five QEsrecertified by video.

NARM Participation in NOCA and
CLEAR

TheNARM Test Department and Board of Direc-
torsparticipatesinthe nationa conferencesof both
the Nationa Organization for Competency Assur-
anceand the Council for Licensure, Enforcement,
and Regulation. In 2002, Direction of Testing |da
Darragh and Board member M adrona Bourdeau
attended the NOCA conferencein Tucsonin No-
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vember and the CLEAR conferencein LasVegas
in September. Inaddition, Idaserved onthe NOCA
program committee, and on CLEAR’sExam Re-
sourcesand Advisory Committeeand Credentialing
and Examination | ssuescommittee.

Goals for 2003

Test Department goal sfor 2003 include:

Training and working with more Item Writersto
createalarger databank of test questions, and the
creation of form H of theWritten Exam.

Continueworking with NOCA and CLEAR, and
maintaining our certificationwithNOCA.
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Revisionof the Qualified Evauatorstraining manua
andtheltem Writer’ straining manual . Presentation
of Iltemwriter workshopsand Qualified Evaluator
workshops.

Participation on theweekly NARM Board phone

cdlsand annua mestings.

Scheduling of NARM Skills Assessments as
needed, and of the NARM Written Examination on
the third Wednesdays of February and August at
regiond sitesand again at theannual MANA con-
ference,
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Applications

Sharon K. Evans, CDM, CPM,
Director of Applications

TheApplications Department has gone through
major changesinthelast year. It became necessary
todivideit into two separate departments; the Cer-
tification and the A pplications Departments.

AnnaSippey, midwifery consumer and advocate,
after athree-year * apprenticeship,” now maintains
the NARM Applications Department. Dianne
Oshorne, former birth center OfficeManager, serves
asthe second reviewer of applicationsand com-
puter datainput person. TinaWilliams, midwifery
consumer, advocate and hard worker for both
NARM and the Midwives Alliance of North
America(MANA), took over thetask of maintain-
ing certification and recertification. Sharon Evans,
NARM Board of Directors member continuesto
overseethetwo departments, creating new forms,
databasetables, lettersto applicantsand CPMsas
well as submitting reportsto the NARM Board of
Directors.

Annaanswersthe phone messages, picksup the
mall, recaeivesandrepliestodl gpplicationrequests,
processes gpplications, maintainsthe NARM da-
tabase, processes recertification applications
(sending them to TinaWilliams) and accountsfor
al monies. Sheprocesseseverythingintotheir re-
spective handwritten journal sand databases, sends
moniestotheNARM Treasurer, reviewsevery ap-
plication, approves and passes on to the second
reviewer al applicationsmeeting NARM require-
ments. Once applicants are approved for either
testing or certification, she notifiesthe respective
department. At frequent intervals, databasetables
and pertinent information areforwarded to specific
NARM Board members. She also oversees the
distribution of the CPM Newsletter. Needlessto
say, Annaisanintegral part of thewhole NARM
certification process.

Asthesecond “reviewer,” Diannelooksover each
application Annahas processed. Oncethe appli-
cation is reviewed, Dianne inputs data into the
computer, comparing her table along with the ap-
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plication. Next, sheinputsthe Preceptor Table. She
collectsand filesall applicationsand subsequent
documentationinto the gppropriatefile cabinets. At
thetime of certification, Dianne collects pertinent
demographic data, hand-writestheinformationinto
our CPM Statisticsforms, and then inputsthein-
formationintothecomputer. Findly, shecompresses
andfilestheapplicationsintotheir fina resting place,
the CPM filing system.

Applicants

AnnanctifiesTinawhen applicantsqualify for their
CPM certificate. Tinaupdatesthe CPM Tableand
issues certificationsand recertifications. Sheaso
issues CPM renewal reminderson aquarterly ba-
sisand compilestheNARM Annual Report.

Thisyear the Applications Department received atotal of 97 applications. Comparisons have been madefor

thefollowingyears.

Application Applications Applicants

Year Packets Received in Process

Sent Out DuringtheYear at Year End
2002 179 97 9
2001 154 90 90
2000 220 59 11
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CPMs

80 new CPM certificates were issued in 2002 for atotal of 804 CPMs. 144 CPMs were expired as of
December 30, 2002.

Year Total Certificates Recertifications Expired

CPMs | ssued | ssued CPMs
2002 804 80 143 144
2001 724 100 148 52
2000 624 100 72 18
Finances

Feeswerereceived by theApplications Department asfollows:

Year Application Fees Recertification Fees
Received Received

2002 $100,089.00 $22,010.00

2001 $110,967.00 $22,630.00

2000 $118,338.28 $10,645.00
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Preceptors

NARM now lists 127 preceptors in the NARM
Preceptor Table. In November of 2002 precep-
torsweresent asurvey letter requesting information
such asaddress confirmation, numbersof birthsat-
tended, etc. The database lacked addresses for
many preceptors, thus, only alimited number of

preceptorswerereached. Regardless, theresponse
has been favorable. Theinformation received will
further verify, besides updating pertinent demo-
gragphicinformation, the soundnessof themidwifery
model of apprenticeship education.

900 01994, 3 CPMs
800+ W 1995, 54 CPMs
700+ [11996, 133 CPMs
600- [11997, 223 CPMs
500- W 1998, 429 CPMs
400+ [ 1999, 534 CPMs
300 W 2000, 624 CPMs
200 12001, 724 CPMs
100- W 2002, 804 CPMs
ol | W 2002, 144

CPM Profile 1994-2002
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Public Education &
Advocacy

Debbie Pulley, CPM, Director of Public
Education & Advocacy

Thisdepartment’smain responsibilitiesareto an-
swer calls answer e-mails, and send out information.
SinceJanuary 1, 2002, we havereceived over 1700
calsonthetoll freeline. Of these callstherewere
requests for 480 “How to Become aCPM” bro-
chures, 10 Agency/PR Packets, 15 Candidate
Information Bulletins. 1370 NARM Brochures
werea so mailed out. Therewere 350 callsasking
for midwifereferrds Theremainder of thecalswere

genera questionsabout the NARM process. This
department also routescallsand e-mailsto the ap-
propriate departments, managesthe Board e-mail
list, keepsminutesfor Board callsand meetings,
collects articles for the CPM News, acts as PR
liaisontothe press, arranges|odging/meeting space
for Board meetings, and formatsand arrangesprint-
ingfor NARM documents. Thenumber of volunteer
hoursfor thisofficeis30 per week x 52 weeks per
year = 1560 hours per year.
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Following isachart listing the number of CPM sacrossNorth Americaasof March 22, 2003.
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Chairperson

Ida Darragh, LM, CPM
* Facilitatesweekly board meeting call.

* Facilitatestwiceyearly board meetings.

» Maintainscontractswith Statelicensing agen-
cies.

Treasurer
Carol Nelson, LM, CPM

The by-laws of the North American Registry of
Midwives(NARM) statethat, “ The Treasure shal
have charge of al fundsof the Corporation. The
Treasurer shal seethat atrueand accurate account-
ingof dl financid transactionsof the Corporationis
made and that reports of such transactionsarepre-
sented to the Board of Directors at each of the

regular meetingsor at special meetingsascaled.”

TheTreasurer

* isresponsble and keeps an accurate account-
ingof dl funds

* doesadll of the bookkeeping and accounting of
thefunds,

* including depositsand paying of dl billsasthey
becomedue

* createsreportsand presentsthemat all regular
board meetings, includingincomeand expenses
for theyear to date, quarterly, end of year and
comparisonsof gmilar timeframes, createspro-
posed budgetsfor up the coming year

« answersal correspondence, cals, e-mailsand
questionsinvolving NARM'sfinances

When extrafunds become available, what to do
withtheextramoney isdiscussed, by the Treasurer,
withthefinancial committee and then recommen-
dationsare made to thewhole Board of Directors.
TheBoard of Directorsmakesdecisonsabout these
funds.

Secretary
Debbie Pulley, CPM
Thesecretary isresponsiblefor thefollowing:
 Arranging lodging/meeting space for Board
mestings
* Setting the agendaand taking and distributing

minutesof all Board meetingsand conference
cdls

* ManagingtheBoard Listserv
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Public Education and
Advocacy

Debbie Pulley, CPM
NARM'’sDepartment of Public Educationand Ad-
vocacy is considered the front door for the
organization. Thedepartment fieldsapproximately
200 callsand e-mailsper monthincludinginquiries
regarding how to becomeamidwifeor CPM, mid-
wiveswho need ass sancefilling out theagpplication,
parentslooking for amidwifeintheir area, insur-
ancecompaniesverifying certification of amidwife
and reporterslooking for information. Thisdepart-
ment isalsoin charge of and attending conferences
representing NARM andisresponsiblefor making
sureal NARM'sliteratureisup-to-dateand avail-
ableuponrequest. “How to BecomeaCPM” and
CPM Brochuresare sent out regularly. The new
web pagewas designed thisyear and isregularly
updated.
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Accountability
Shannon Anton, CPM

Thetasksof theNARM Director of Accountability
areasfollows:

» Answer callsregarding accountability issues
and questions.

* Answer e-mailssent from <www.narm.org>re-
garding accountability issuesand questions.

¢ Sendout information and refer to NARM web
sitefor Accountability documents.

» Recelvecomplaintsregarding NARM CPMs.

» Respondto complaintsfollowing NARM’spro-
cessfor Peer Review for HandlingaComplaint
and Grievance Mechanism.

» Regularly update NARM Board regarding the
activitiesof Accountability Committee.

» Seek lega advicewhen appropriate.
» Writeannua report.
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Test Department

Ida Darragh, LM, CPM
A detail ed description of the Test Department tasks
arekept onfileinthe Test Department. Thegenera
dutiesof the Test Department include:

» Correspond with statelicensing agenciesre-
garding the administration of the Written
Examination.

» Send Agency Packsasrequested by agencies
(CIB, HTB, regigtration instructionsand intent
form).

» Review Applicationsdatabaseto find new ap-
plicants, sending letters and I ntent Formsto
candidateswho areéligiblefor the SkillsAs-
sessment or Written Examination.

o Setuptest Stesfor the Written Examination.
* Send/receivetest stecontractsfor al test Sites.

e Sendlist of test sites, rosters, etc., to National
M easurement and Evaluation (NME) prior to
the exam dates.

» Receive agency test fees (when appropriate)
andforwardtotreasurer. Keegp all of thisinthe
database.

* Send confirmation | etter to all Written Exami-
nation candidates.

o Send Admission lettersand test sitedirections
toall candidates.

Receaivetes resultsfrom NME. Enter resultsin
database.

Send pass/fall | ettersto candidatesand toAgen-
cies.

Send retake I ntent Formsto failing candidates.

Send reminder letters and new intent forms
twiceayear tofailing candidates. Send pass/
fall resultsto applicants.

Recelveskillsintent forms, send QE and can-
didate confirmation letters, send candidate
Admission Letter and equipment list to candi-
dates, send QE pack to QE, score Skills
Assessments, input into database, send pass/
fall letters. Notify applicantsof results.

Keep current list of QEs.
Review and update QE Handbook.

Writetest department report and other articles
for CPM News.

Coordinate communi cation between board and
NME.

Participateinweekly NARM Board cals, fol-
low up on specific tasks asdefined by board.

Keep current list of Test Department tasks,
Policiesand Procedures.

Answer or return phone callsto the Test De-

partment.
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» Prepare test department report for NARM
board meetings, written reportsfor Fall and/or
Spring board meetings, and final, year-end re-
port.

Ongoing Special Projects for
next year and beyond:

New Written Examinations

Coordinate devel opment of new formsof the Writ-
ten Examination. Maintain Item WritersHandbook.
Solicititemwriters, distributeitem writers materi-
as receivenon-disclosureforms, send al new items
through setsof review teamsincludingfina review
by board, coordinate with NME on item database
and printing of exams, keep statistics on perfor-
manceof examitems.

Applications Department

Sharon Evans, CDM, CPM

» Overseetheactivitiesof thetwo NARM Ap-
plication Reviewers, AnnaSippey and Dianne
Osborne.

» Overseetheactivitiesof theNARM Certifica
tion Department (i.e,, TinaWilliams).
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» Createformlettersasrequired.

» Upgradeand create additiona databasetables
asrequired.

* Providedepartment reports (annual andtwice
yearly) for Applications, Certification and Re-
certification and the CPM newdletter.

¢ Assist the second reviewer as needed with
data-entry.

Outline of Applications work
duties of Anna Sippey

A. Recaved| mal.
B. Daesampmall

C. If checkisincluded ssamp with
NARM deposit stamp

D. Enterintofinanceledger, (if applica:
tion request, application or
recertification, i.e. Any purchase)

E. Mail out application packetswhen
requested, sending application by
Priority mail with Delivery Confirma:
tion

F. Mail out recertification acknowledg-
ment | etter whenreceivinga
recertification gpplication

G Copy recertification application at
the end of the month and send to
TinaWilliams. Notify TinaWilliams
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when arecertificationisneeded right
away by e-mall

H. Assign application number for new
applicantsand send acknowledg-
ment letter to applicant

I. Audits—keeptrack of al applicants
that need to beaudited aswell as
auditing CPM’sonceamonth

J. Enter dl moniesinto FinanceTable

K. Enter dl out-going mail into Corre-
spondence Table

L. Analyzeapplications, enter dl
informationinto database

M. Notify the Testing Department when
applicantisready for testing (Skills
Assessment and or Written Exami-
netion)

N. Finance L edger —copy ledger pages
(keep copiesfor reference), calcu-
late amount made for the month and
forward al to Carol Nelson

O. Expenses—Copy (keep copiesfor
reference) receipts, fill out expense
form, calculate and send to Carol
Nelson

P. Prepareand mail out NARM
Newd etter, twiceyearly

Q. MaintainNARM database—writes
intothefollowingtables

» ApplicationsTables

* FinanceTable

» CorrespondenceTable
R. Collectvoicemail daily

S. Call back on messagesthat are
applicationrelated forwarding dl
recertification questionsto Debbie
Pulley.

Outline of Second Reviewer
work duties of Dianne Osborne

|. Review gpplications

A. Hand-writereview informationin
notebook |abeled Application Reviews

B. When notebook isfull, |abel date (from)
and date (to) on front of notebook

C. Archivenotebook in Correspondence
Archivefile

[1. Extract Preceptor information from each ap-
plication
A. Hand-write preceptor ID #ineach
application
B. Update Preceptor table
I11. UpdateApplication Reviewstable
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A. Crossreferencewith Applicant table

B. Crossreferencewith updated CPM
table

. Eachmonth sort thoseready for certification

inApplication Reviewstable

A. Createaquery of thoseready for
certification

B. Pull applicationsthat areready for (or
recently received) certification

C. Makeacopy of theApplication Re-
viewstable, re-namingit “Archive
(listingthemonthfor identification
purposes) each month

D. Deletenamesof thoseready for certifi-
cationfromtheApplication Reviews
table

. For each gpplication, extract Satistical infor-

mation for statisticstables by hand-writing
information for each new CPM onthe CPM
StatiticsForm

A. Updatethethree CPM Statisticstables

B. 3-holepunchand place CPM Statistics
Formsinabinder [abeled CPM Statis-
tics(and theyearsto and from)

C. Archivebinder whenfull

IV. Prepareapplicationfor archive
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A. Labe front of filewith name, CPM
number, issuanceand expiration dates

B. Add copy of CPM certificatetofile

C. Removeand shred second copy of
application

D. Shrink wrap application

E. Archivefile.

VIl. Hepwith CPM newdetter

Outline of Certification and
additional work duties of Tina
Williams

|. Cetifications

A. RecelvencticefromApplications
Department of applicantswho areready
for certification either viae-mail or
updated Applicant Table.

B. Addentry date, issuedate (current
date), name and contact information,
Socia Security number of new CPMs
to CPM Table.

C. UpdateADC codesmonthly in CPM
Table.

D. Assignanexpiration date based onthe
issuedate plusthreeyears.

E. AssignaCPM number based onthe
year and month they are certified and
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then the number of certificationsprevi-
ousto them that monthintheformat.
|.E., 02010001 isthe CPM number of
thefirst certificate grantedin January of
2002.

. Usemail-mergefeaturesto print CPM

certificate, wallet card, and letter
announcing that they arenow aCPM to
thenew CPMs.

G Apply sgnature stampsto | etter and

certificate, attach gold seal and emboss
sed oncertificate.

. Mall theabovemateridsaongwitha

CPM brochureto each new CPM.

. Mail acopy of each new certificateto

Annato completethefile/archive.

. Recetifications
A.

Receive copiesof recertificationforms
fromApplications Department.

. Carefully read each formto make sure

the CPM meetsall requirementsfor
recertification.

. For thosewho do qualify for recertifica-

tion:

1. Double-check that the contact
informationinthe CPM Tableisthe
sameasonthair recertification
application, and make updates as

necessay.

2. Update entry date and expiration
date (add three yearsto previous
expiration date regardlessof time of
renewd).

3. Enter information about their prac-
ticefor general statisticsabout
CPMsfromtheir recertification
form.

4. Usemail-mergefeaturesto print
CPM certificate, wallet card, and
|etter announcing that they have
receivedther recertification.

5. Apply signature stampsto | etter and
certificate, attach gold seal and
embossseal on certificate

6. Mail theabove materialsalong with
aCPM brochureto each new
CPM.

. For thosewho do not qualify for

recertification:

1. Determinetheareaneeding fulfill-
ment and confer with Applications
department about the best way to
get the needed information.

2. Then, after the applicationiscom-
plete, continuewith stepsabovefor
recertification.

[11. Renewal Notices
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A. Every threemonthssend a(dightly
different for each group) renewal
reminder | etter:

1. Those CPMswhose certification has
expired.

2. Those CPMswhowill expirewithin
threemonths

3. ThoseCPMswhosecertificationwill
expirefromthreeto six monthsfrom
thecurrent date. Thisgroup will
receivearecertificationform.

IV. Other computer work

A. Do other database or text layout work
asassigned by the NARM Board.

B. CompileNARM Annua Report.

Tablesthat areto bewritteninto (al othersareread-
only):

» Application Reviewstable
o Stetigticstables(3tables)
* Preceptor table

Reviews

Joanne Gottschall, ASN, RN, CPM

* Providesongoing assessments of the status of
projects.
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* Isresponsiblefor the quarterly production of
the CPM news.

» Keepsongoingtask list from board callsand
meetings and sends the list weekly to board
members.

» Keegpsongoinglist of ideasfor the CPM News
and followsup with thosewho have agreed to
writethearticles.

Policy & Procedure

Madrona Bourdeau, CPM
e Maintain current Policy and Procedure Manuad

» Makesuredl policiesareupdated and current.

* Provide copiesto Board Members either by
mail or distributed at Board meetings.

« Archiveold policieswhennolonger needed or
replaced/changed.

» Keepahisgtory of whenthesechangesaremade

¢ |nsure Board membershave current manuals
and updates.
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